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1.0 SUMMARY INFORMATION 

1.1 INTRODUCTION 

Forest-PLUS 2.0: forest for water and prosperity (referred to as Forest-PLUS 2.0) is a five-year program of 

the United States Agency for International Development (USAID) and the Ministry of Environment, Forest, 

and Climate Change (MoEFCC). USAID awarded the Forest-PLUS 2.0 contract on December 4, 2018. The 

program’s purpose is to provide technical assistance that supports the Government of India (GoI) and other 

stakeholders to manage forests as an important component of a broad-based, inclusive, and sustainable 

economic growth that meets local needs and addresses global environmental challenges. The overall goal of 

Forest-PLUS 2.0 is to improve management of targeted landscapes in three states in India for enhanced 

ecosystem services and increased inclusive economic opportunities. An improved ecosystem approach to 

management will in turn lead to improved ecosystem services and contribute to sustainable and inclusive 

economic growth in the country. Forest-PLUS 2.0’s three objectives around which the tasks and activities are 

organized are:  

1. To strengthen ecosystem-based management of forest landscapes;  

2. To factor ecosystem services into management of forest landscapes; and 

3. To increase economic opportunities from improved landscape management.   

In order to achieve the goal of this program, the team has adopted an ecosystem-based approach. Forest-

PLUS 2.0 builds on the success of USAID’s predecessor program, the Partnership for Land Use Science 

(Forest-PLUS), which was implemented from 2012 to 2017. Forest-PLUS 2.0 continues to collaborate closely 

with State Forest Departments (SFDs) of Bihar, Kerala and Telangana; national and regional academic and 

research institutions; private sector entities; non-profit organizations; and forest-dependent communities. 

Program activities are building upon the tools, techniques, and best practices developed through Forest-

PLUS, albeit updated and modified to address current and future challenges facing India as it works to achieve 

its national goals in the forest and land use sectors. Forest-PLUS 2.0 is focusing resources to address barriers 

to women’s participation in forest management decision-making (women forest managers and administrators) 

and ensuring greater access to more varied economic opportunities for women in their communities. 

1.2 COVID-19 

Just a few months into FY 2020, in December 2019, news started coming in from China about a deadly 

zoonotic origin virus called coronavirus spreading in Wuhan in China. It was disturbing news but nothing that 

seemed to threaten any other country except China. India recorded its first case on January 30, in Kerala, 

one of Forest-PLUS 2.0’s landscape followed by two additional cases shortly thereafter. This had some impact 

on Forest-PLUS 2.0 activities with the cancellation or postponement of planned field visits and meetings in 

Kerala including a “Vision Building” Workshop which was shifted to another state. The program activities 

went on uninterrupted in February in the landscapes and India appeared minimally affected compared to 

many other countries where the virus was spreading rapidly. However, in March, reported cases began to 

increase in India, including in Telangana, a landscape of Forest-PLUS 2.0. By the middle of March, cases were 

being reported from all parts of India and on March 17, Forest-PLUS 2.0 offices in Delhi as well as in the 

three landscapes were closed as a precautionary measure and staff began working from home. On March 22, 

the Prime Minister of India asked the citizens of India to observe a voluntary “Janata Curfew” or a People’s 

Curfew and stay indoors. Subsequently, in view of the worsening Covid-19 situation, India went into a 

lockdown from March 25 with almost a complete shutdown of all services except those deemed essential.  
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For Forest-PLUS 2.0, all field activities were stopped with few exceptions (e.g. Working Plan data collection 

by the frontline staff of the State Forest Department). From 25th March to 31st May, India saw four phases of 

lockdown with some relaxations for some essential economic activities in the latter phases but none making 

field operations possible. India began easing restrictions on June 1, 2020 but travel restrictions still are in 

place in some form or the other; cases have surged with daily figures touching a new high every day; states 

have had to announce additional lockdowns and other measures to contain the spread; and villages 

throughout the country have barred entry to outsiders for fear of exposure. The restrictions on travel and 

organizing field activities have severely crippled Forest-PLUS 2.0’s ability to implement the program and meet 

the deliverables deadlines.  

USAID has been supportive throughout and have engaged very closely with the Forest-PLUS 2.0 team 

through weekly calls.  Online trainings, webinars, meetings with SFD as well as other organizations such as FSI 

and subcontractors have been undertaken online. USAID has also approved the extension of the timeline for 

deliverables due in Q3 and Q4 of FY 2020. The request was made in June 2020 and the additional time 

requested was based on the hope that the Covid-19 curve would begin to flatten, and normal operations 

could resume within the final quarter of FY20. However, since then, the Covid-19 situation has in fact 

deteriorated further creating a dynamic and unpredictable working environment in which new measures are 

unpredictably introduced and enforced by the central and state governments, and the district administration 

to contain the spread of the coronavirus. To address this, the due date for deliverables that require field 

work and consultations with different stakeholder groups require additional time for completion than was 

originally anticipated in June 2020. Forest-PLUS 2.0 team has engaged closely with the SFDs to draft this 

AWP and has jointly assessed the completion dates for deliverables. In anticipation of these changes, Tetra 

Tech will submit an RFA to USAID for an extension of the due dates for the deliverables through a contract 

modification. In the interim, Forest-PLUS 2.0 will continue making all efforts without unduly risking the lives 

of its own team members or that of subcontractors’ staff and STTAs to meet the proposed deadlines in this 

Annual Work Plan. In such uncertain and difficult times, Forest-PLUS 2.0 is trying to improvise and develop 

innovative ways to move ahead. In addition, it will require the support and flexibility of USAID, along with 

continued communication to adjust to circumstances that may require additional delays or adaptations to the 

proposed schedule set out in this Annual Work Plan.      

1.3 PLAN OVERVIEW  

This Annual Work Plan (AWP) follows USAID’s fiscal year cycle and covers the period from October 2020–

September 2021 (FY 2021). 

Forest-PLUS 2.0 will continue working under each objective, building upon the foundation laid and products 

created in FY 2019 and 2020 and working sincerely towards completion of activities delayed due to Covid-19 

and the deliverables originally scheduled for year 3. Below we summarize outcomes planned for FY 2021 by 

sub-objective.  

Objective 1: To strengthen ecosystem-based management of forest landscapes 

Sub-Objective 1: Increase application of management planning processes on public and private lands in forest 

landscapes 

Outcomes planned in FY 2021: 

● Three Working Plans revised/developed in three Forest Divisions (one in each landscape) in accordance 

with National Working Plan Code (NWPC) by February 2021 

● Three landscape management plans applying an ecosystem services-based approach completed by 

March 7, 2021 
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Sub-Objective 2: Improve the collection, management, and application of information needed in land management 

decision-making 

Outcomes planned in FY 2021: 

● Van app and web portal formally launched by MoEFCC and USAID on or before March 2021. The date 

of the launch will be determined by MOEFCC.  

● Forestry decision support system customized for Kerala Forest Department by December 2020 

● Support for timber traceability system developed by September 20211 

Sub-Objective 3: Enhance the use of innovative tools and technologies in managing and monitoring forest landscapes 

Outcomes planned in FY 2021: 

● Low-cost system under development for SFDs to monitor forest management interventions in the 

Recorded Forest Areas (RFAs). Anticipated completion by December 2020 

● Low-cost system for monitoring land use practices outside forest lands under development. Anticipated 

completion date by December 2020 

● Synthetic Aperture Radar (SAR) pilot methodology developed for three landscapes to test their utility 

in different eco-regions and forest types by September 2021 

Objective 2: To factor ecosystem services into management of forest landscapes 

Sub-Objective 1: Quantify ecosystem services and their flows at landscape scale 

Outcomes planned in FY 2021: 

● Baseline for ecosystem services developed and beneficiaries of ecosystem services identified and 

mapped in each target landscape by December 2020 

Sub-Objective 2: Assess economic values of ecosystem services 

Outcomes planned in FY 2021: 

● Reports for each target landscape on the value of select ecosystem services completed by January 2021 

Sub-Objective 3: Incorporate ecosystem services and their values into management planning processes 

Outcomes planned in FY 2021: 

● System to incorporate ecosystem services into Working Plans, along with an action plan describing the 

approach and its execution in place by March 2021 

Sub-Objective 4: Develop incentive mechanism(s) for managing landscapes to provide ecosystem services 

Outcomes planned in FY 2021: 

● Three incentive mechanisms including Memorandum of Understanding (MOU) between stakeholders 

with financial and sustainability plans with scope for replication developed by November 2021 

Objective 3: To increase economic opportunities from improved landscape management  

Sub-Objective 1: Identify and analyze prospective economic opportunities among forest-based 

value chains 

 
1 There have been discussions with the MoEFCC on traceability but there is no certainty presently on whether this 
system will be developed or not. A meeting with MoEFCC will determine how work would progress against this 
deliverable as well as the due date. 
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Work under this sub-objective was completed in Sept 2019 

Sub-Objective 2: Strengthen enterprises within selected forest-based value chains 

Outcomes planned in FY 2021: 

● Six forest-based value chains strengthened in the three selected landscapes by September 2021 

Sub-Objective 3: Encourage investment in viable economic opportunities by private and public 

sectors 

Outcomes planned in FY 2021:  

● Appropriate investment and partnership models tested and documented by September 2021 

1.4 ASSUMPTIONS AND RISKS 

Assumptions Risks 

The forest administration, government departments, and other 

stakeholders at the state level are supportive of an ecosystem 

approach to forest management (EAFM) and agreeable to 

Working Plan revisions and development of Landscape 

Management Plans. 

Forest-PLUS 2.0 will have access to data and information from 

SFDs, other land-related departments, and local 

nongovernmental organizations (NGOs) and institutions since 

activity planning and tool and application development and 

testing are contingent on this cooperation. 

Political conditions in the three states and at the national level 

will remain stable. 

There will be no fundamental change in USAID’s Country 

Development Cooperation Strategy. 

Communities in the selected landscapes are appreciative of a 

technical assistance project and willing to participate. 

Subcontractors are able to mobilize human resources as well as 

leverage financial resources from the private sector in spite of 

Covid-19, and are able to meet the deadlines. 

Covid-19 pandemic might continue for a 

significant time into FY 2021 

The impending global economic slowdown 

might limit the involvement of the private 

sector, thereby negatively impacting the 

development of value chains.  

A change in MoEFCC strategic objectives 

affects Forest-PLUS 2.0’s promotion of 

EAFM. 

SFDs and other government departments 

do not allocate any budget for upscaling and 

replicating the approaches and models being 

demonstrated through Forest-PLUS 2.0. 

Due to Covid-19 realities in the field, 

subcontractors are unable to mobilize 

human resources and conduct field data 

collection and are unable to meet the 

deadlines aligned with contractor’s 

deadlines with USAID 

State elections in Bihar and Kerala will affect 

field activities and limit the involvement of 

SFD and other govt officials during the 

election period. 

Delays in Leahy vetting approvals for Kerala 

may affect capacity building activities. 

1.5 COORDINATION MECHANISMS 

Stakeholder engagement and collaboration underpin all Forest-PLUS 2.0 activities and are critical for scaling 

up and expanding pilot programs, as well as for the program’s success overall. The Forest-PLUS 2.0 team will 

endorse and enforce principles of full and meaningful stakeholder participation to promote collaboration with 

USAID, the MoEFCC, target SFDs, academic and research institutions, private sector entities, civil society 

organizations, and communities. Forest-PLUS 2.0 will tailor and share collaboration, learning, and adaptation 
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(CLA) activities with stakeholders to foster extensive consultation and knowledge sharing to inform work 

planning and activity adaptation better. 

At the national level, Forest-PLUS 2.0 will continue working closely with MoEFCC through a Project Steering 

Committee comprised of representatives from the MoEFCC, USAID, and Forest-PLUS 2.0. We will submit 

progress updates as and when requested by MoEFCC to facilitate timely program implementation and 

strengthen cooperation and communication between Forest-PLUS 2.0 and the MoEFCC. We will also 

continue seeking counsel and guidance from the broader Program Advisory Committee with members from 

the MoEFCC, USAID, SFDs, Forest Survey of India (FSI), Indian Council for Forestry Research and Education 

(ICFRE), and the Indian Institute of Forest Management (IIFM) to advise on salient programmatic issues and 

promote program objectives among officials at the national and state levels.  

At the state level, close linkages have been established with the SFDs, with monthly coordination calls with 

the Nodal Officers and occasional calls with the other senior officials at the state and the landscape level. 

Occasionally, if so desired by USAID, they will be more than welcome to attend these calls with the nodal 

officers.  Forest-PLUS 2.0 will continue working closely with the SFDs and other relevant state level 

institutions. The program will also engage with the State Forest Colleges and nongovernmental institutions 

with relevant programs. 

Forest-PLUS 2.0 entered into subcontracts with several organizations in FY 2020. These partnerships along 

with the new ones that will be established in FY 2021 will be closely coordinated and effectively managed to 

achieve the objectives as defined in their respective Scopes of Work. Forest-PLUS 2.0 team will engage 

directly with the communities for need assessments, stakeholder mapping and intervention planning, as well 

as for improving the economic well-being of the forest dependent households through value chain 

strengthening activities.    

Forest-PLUS 2.0 will continue keeping USAID fully abreast of the program progress and will seek their 

support, guidance and participation in program activities. Regular monthly program review and coordination 

meetings with USAID will continue, so will the weekly calls during Covid-19 times. 
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2.0 INTERVENTIONS  

FY 2021 is a very important year for Forest-PLUS 2.0. The base period of the program ends on 

December 3, 2021, which is a couple of months after the end of FY 2021. With two quarters of FY 2020 

severely impacted by Covid-19, and the pandemic likely to continue into FY 2021 affecting everything 

around us with devastating impact on national and global economy, puts a huge responsibility on the 

Forest-PLUS 2.0 team to deliver results and achieve program targets. There are several deliverables that 

are being carried forward from FY 2020 to FY 2021, and these get added to the ones which are 

originally due in the third year. The interventions being described below for FY 2021 are with the hope 

that the world and life in our landscapes will soon come back to normal, which would allow Forest-

PLUS 2.0 program to carry out activities unhindered. Forest-PLUS 2.0 team will constantly monitor the 

situation and adapt programming and activities to ensure that the negative effects of Covid-19 on project 

activities are minimized as much as possible. The proposed interventions for FY 2021 are by task and as 

presented in the Forest-PLUS 2.0 contract and identify the individuals responsible for implementation. 

This information is summarized in a Gantt chart (see Annex 1). In addition to the narrative information, 

each section lists deliverables and anticipated outputs and outcomes for each sub-objective. A full list of 

deliverables for FY 2021 has also been included as Annex 2. 

2.1 OBJECTIVE 1: STRENGTHEN ECOSYSTEM-BASED MANAGEMENT OF FOREST 

LANDSCAPES 

2.1.1 SUB-OBJECTIVE 1.1: INCREASE APPLICATION OF MANAGEMENT PLANNING PROCESSES 

ON PUBLIC AND PRIVATE LANDS IN FOREST LANDSCAPES 

Task 1.1.1 Identify forest divisions in the individual states as candidates for application of NWPC 

and Task 1.1.2: Support development of three working plans at the level of forest division, one in 

each of the selected states, using NWPC2 

Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 17: Report outlining site selection process (due May 31, 2019, Deliverable completed)  

Deliverable 18: Three Working Plans completed by SFD staff and approved by applicable officials (on or 

before February 28, 2021)  

Outcome: Completed Working Plans shared with the respective SFDs in the three landscapes 

Description: During FY 21, Forest-PLUS 2.0 will complete the development/revision of Working Plans 

in the three selected landscapes: Gaya in Bihar, Thiruvananthapuram in Kerala, and Medak in Telangana. 

The team’s primary focus will be on the following: 

● Make the plans fully compliant with the National Working Plan Code 2014 (NWPC 2014). 

● Use Van app and web portal developed under Forest-PLUS 2.0 to automate Working Plan 

preparation to the extent possible. 

● Incorporate forest ecosystem services and their values into the Working Plans. 

● Hold consultations with small groups to ensure that views of all social groups are represented.  

● Hold sessions on gender-inclusive forestry practices as a part of the trainings on Working Plan 

preparation.  

Forest-PLUS 2.0 will complete the working plans in all three landscapes (Deliverable 18) on or before 

February 28, 2021. Specific activities under this task planned for FY 2021 include: 

 
2 Forest-PLUS 2.0 merged Tasks 1.1.1 and 1.1.2 in response to MoEFCC’s suggestion on the AWP1 and consequently updated 

the task description.   
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● Organize online or in-person writing workshops in the three landscapes to prepare Working Plan 

prescriptions 

● Submit draft Working Plans for review and comments by SFDs 

● Incorporate feedback and comments into final Working Plans for SFDs  

● Develop training material and online learning course to incorporate EAFM in the working plans 

and test for feedback and improvement  

● Organize training programs/webinars in all three landscapes on incorporating EAFM into Working 

Plans  

This deliverable was originally scheduled for delivery in December 2020. However, two additional 

months are requested based on consultations with the Nodal Officers from the SFDs in the three target 

states where the Covid-19 situation currently limits field movement and hampers office functions with 

SFD staff attending their office on a rotational basis.  

Replication of Forest-PLUS 2.0’s Working Plan development process 

Based on the experience of the Forest-PLUS 2.0’s Van app and web portal, and progress in the 

development of NWPC 2014 and EAFM compliant model Working Plans, the Forest Departments of 

Kerala, Telangana and Bihar have sent requests for preparation of Working Plans for additional forest 

divisions. Accordingly, Forest-PLUS 2.0 has provided an orientation on Van, and NWPC 2014 & EAFM 

compliant Working Plans preparation through webinars to the forest officials of five forest divisions of 

Marayur, Munnar, Themmala, Punalur and Achencoil in Kerala Forest Department. Similar requests have 

been received by Forest-PLUS 2.0 from other SFDs of India. Forest-PLUS 2.0 team will take up these 

requests for replication based on its capacity and with the guidance of USAID.  

Capacity building of SFDs staff will be an important activity under this task in FY 2021. Detailed quarterly 

plans will be developed for review consideration of logistical constraints and will include the following:  

● Develop and conduct online e-learning course on EAFM for the SFD, forestry training institutes, 

etc.; 

● Evaluate course for feedback and improvement (Q1-4);  

● Develop online training material on incorporating EAFM in working plan preparation and test for 

feedback(Q1); 

● Conduct online trainings on incorporating EAFM in working plan preparation (Q2-3); and 

● Organize webinars on preparation of EAFM based working plans for additional divisions in each 

landscape and with other State Forest Departments (Q1-4) to facilitate replication and more 

widespread adoption of EAFM in working plan development. 

During Q4, Forest-PLUS 2.0 will organize a workshop at the national level to share its experience of 

developing a Working Plan that is NWPC 2014 compliant and incorporates EAFM. The platform will 

also be used to launch the Working Plan Manual that will be developed in Task 1.1.5. The workshop will 

include representatives from MoEFCC, USAID, SFDs from the three landscapes, SFDs from other states, 

national level forestry institutions like FSI, ICFRE, IIFM, FRI etc., national and international non-

governmental agencies, community-based organizations and other stakeholder groups.  

Personnel Resources: Task Lead: Forestry Advisor. Task Support: STTAs (Working Plan 

development and revision), Regional Directors (field activity coordination and SFD liaising), Short Term 

Technical Assistance (to develop Working Plan Manual), Capacity Building and Training Specialist 

(training module development on incorporating EAFM). 
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Task 1.1.3: Support development of three management plans within target landscapes outside 

the Recorded Forest Areas, one in each of the selected states 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 19: Three management plans completed by appropriate managers for lands outside Recorded 

Forest Areas (on or before March 7, 2021) 

Output:  Areas identified through stakeholder meetings and consultations  

Output: Skills, information, and capacity needs of land management entity to support management planning 

identified and assessed 

Output: International study tour organized on EAFM   

Outcome: Three EAFM-based landscape management plans ready for use and replication 

Description: Forest-PLUS 2.0 landscapes include both public and private lands that cover a diversity of 

land uses, management regimes, and ownership structures. To support EAFM, the program will support 

development and implementation of complementary management planning processes throughout each 

landscape.   

Work on this activity progressed well in the first half of FY 2020 and then field activities had to be 

suspended since March 2020 due to Covid-19 restrictions. As a result, some of the activities which were 

planned for Year 2 have been carried over to FY 2021. The final Landscape Management Plan for all 

three landscapes are now planned to be completed in Q2. 

During Q2 FY 2021, Forest-PLUS 2.0 will conclude the Landscape Management Plan (LMP) for Medak, 

present the LMP to relevant stakeholders, seek their endorsement and make the final submission. The 

process would include a presentation to the Steering Committee that was formed in March 2020 under 

the Chairpersonship of the District Collector, Medak. 

For the Landscape Management Plans for Thiruvananthapuram and Gaya, in Q1, a virtual or in-person 

workshop will be organized in each landscape to share the draft Plan with the District Collector (or his 

designated representative), government departments (LMP Working Group/Steering Committee), 

community and other stakeholders. Subsequently, Forest-PLUS 2.0 will complete the Landscape 

Management Plans for Thiruvananthapuram and Gaya, present the plans to the relevant stakeholders, 

seek their endorsement and make the final submission in Q2. 

Forest-PLUS 2.0 plans to organize a national workshop in Q3/Q4 on Landscape Management Planning 

for ecosystem-based management of land units outside recorded forest areas. A detailed note on the 

workshop will be prepared in Q2 and will be shared with USAID. 

The participants will likely include policy makers and planners at the national level, district level 

administrators, line department implementers, State forest departments, civil society institutions and 

community representatives. 

A prospective training needs assessment is also being prepared for different stakeholders in all three 

landscapes and will be completed in Q1. The trainings are important for implementation of the 

Landscape Management Plans by the district administration. Forest-PLUS 2.0 shall identify potential 

trainers and conduct pilot trainings in the landscapes.  The schedule for the training programs will be 

developed based on feasibility after easing of Covid-19 restrictions. The training activities will include: 

● Webinars on gender and social inclusion in preparation of Landscape Management Plans and share 

for replication with other State Forest Departments. 

● Development of an online training module on preparation of EAFM based landscape management 

plan (Q2) 

● Multi stakeholder online trainings on preparation of EAFM based landscape management plans. 

(Q2-3) 
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Personnel Resources: Task Lead: Landscape Ecologist. Task Support: Subcontractor, STTAs (field 

work, literature review, road map preparation); Monitoring, Learning, and Evaluation (MEL) Specialist 

and Capacity Building and Training Specialist (capacity building assessment, study tour organization); 

Regional Director (stakeholder consultations, field team advising, capacity building assessment support). 

International Study Tour: The international study tour planned in FY 2020, will now be organized in 

FY 2021. Costa Rica was identified as the country for the study tour with a focus on learning from the 

Payment for Ecosystem Services (PES) work that has been done successfully and Forest-PLUS 2.0 had 

engaged an organization named AGROFORSA to start planning for the tour. A draft tour itinerary 

including objectives and activities to be carried out during the tour were prepared.  A draft presentation 

on the Costa Rica context regarding PES has already been shared with USAID. However, further 

preparations and discussions with MoEFCC were put on hold in March 2020 when Covid-19 outbreak 

assumed pandemic proportions and all travel including international travel was suspended ruling out any 

possibility of conducing the tour. Forest-PLUS 2.0 will make all efforts to organize this tour in FY 2021, 

but it will be dependent entirely on factors beyond the control of Forest-PLUS 2.0 team. Provided travel 

restrictions ease, the study tour is planned for Q3 or Q4 of FY 2021. The team will develop selection 

criteria for tour participants and will share with USAID and MoEFCC.  

Task 1.1.4: Design a program to strengthen women’s leadership capacity for early to mid-career 

forestry professionals 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 20: Documentation that two cohorts have been selected and are engaged in women’s leadership 

activities (due September 5, 2019 – Deliverable completed) 

Output: Documentation of gender-related issues and concerns developed and included in plans and policies  

Output: Training programs organized to develop leadership skills of women in the forestry sector 

Outcome: Improved capacity of women leaders 

Description: Forest-PLUS 2.0 prepared a Gender Analysis Report and Gender Action Plan in FY 2019 

to define program activities. A short report to understand, document, and address women’s and men’s 

roles and constraints across different work streams in the forestry sector has also been developed. 

Documentation of incorporation of women’s priorities in planning tools and processes is also underway.  

 

In FY 2021, the women forester cohorts identified at the SFD level will continue to provide inputs on 

policies and practices that help or hinder their progress. Introductory trainings on Gender in Forestry 

were conducted for the senior officials and the frontline staff of the SFDs in FY 2020. The activities 

under this task during FY 2021 include: 

● Organize training programs to develop leadership skills of women in the forestry sector at the 

national and landscape levels. The team will hold training programs at the landscape level in Q1-2.  

● Develop training modules on Gender and Leadership and organize trainings for women and youth 

from marginalized communities in the three landscapes. (Q1-3) 

● Develop an e-learning course on Gender in forestry for the SFD, training institutions and other 

stakeholders. (Q2). These trainings will be conducted online in Q2-4. 

Personnel Resources: Task Leads: STTA (Gender) with Chief of Party (COP) Task Support: 

Regional Directors (training activity coordination and SFD liaising) and Capacity Building and Training 

Specialist (training module development). 

Task 1.1.5: Document best practices for ecosystem-based management of forest landscapes 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 21: Two manuals for ecosystem-based management of forest landscapes (one for public land and 

another for private lands) (by September 30, 2021)  

Output: Manuals on best practices for Working Plans and Landscape Management Plans prepared 

Outcome: SFDs and other stakeholders aware of best practices and evidence of adoption of these practices    
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Description: Two manuals for ecosystem-based management of forest landscapes (one for 

public lands and one for private lands) are the key deliverables for the Forest-PLUS 2.0 base 

period. These manuals will document best practices for ecosystem-based management of 

forest landscapes as developed/adapted, demonstrated, and advocated for through the 

program. The first manual will focus on ecosystem-based management planning and 

implementation for RFAs under the NWPC. The second manual will document best 

practices in applying ecosystem-based management concepts and principles to different land 

units in the broader forest landscape. In FY 2021, Forest-PLUS 2.0 will carry out these 

activities under this task: 

● Document best practices that Forest-PLUS 2.0 has developed and adapted on EAFM. 

● Develop best practices documents as chapters and modules for the two manuals.   

● Involve STTAs as needed to produce draft manuals under the guidance of the respective task leads, 

the Forestry Advisor and the Landscape Ecologist. (Q2) 

● Engage with SFDs, MoEFCC and other govt departments in developing the manuals to ensure they 

are relevant and user friendly. (Q3) 

● Present the draft Working Plan Manual to SFDs and MoEFCC in a workshop, collect and 

incorporate feedback and finalize the manual. (Q3) 

● Present the draft LMP Manual to SFDs, other govt departments and MoEFCC in a workshop, 

collect and incorporate feedback and finalize the manual. (Q4) 

Forest-PLUS will build capacity of the SFDs and other govt departments to replicate the planning 

process that Forest-PLUS 2.0 has successfully demonstrated. The proposed capacity building activities 

along with the manual will aid the transfer of technical knowhow to these departments.   

● Develop online training modules on an introductory course on EAFM and its inclusion in the 

PWPR and WP preparation (Q2-3). Curriculum linkages will be drawn from the existing syllabus of 

the National level forestry training institutes.  

● Conduct trainings for SFDs and government line departments on inclusion of ecosystem services in 

preparation of Working Plans (Q2) and Landscape Management Plans (Q2) 

● Document the incorporation of gender concerns in program activities to ensure inclusivity. 

Personnel Resources: Task Leads: Deputy Chief of Party (DCOP) with Forestry Advisor and 

Landscape Ecologist. Task Support: STTAs (drafting of manuals), MEL Specialist and Regional Directors 

(collection and documentation of information on best practices).  

2.1.2 SUB-OBJECTIVE 1.2: IMPROVE THE COLLECTION, MANAGEMENT, AND APPLICATION 

OF INFORMATION NEEDED IN LAND MANAGEMENT DECISION-MAKING 

Task 1.2.1: Expand the use of FDMS and mForest for forest management 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 22: FDMS and mForest tools integrate non-carbon aspects of management planning and 

implementation. Three working plans completed and implemented using these tools submitted in Year 3  

 

Output: Updated, refined mForest and FDMS integrated with IFMT and shared with MoEFCC and SFDs 

Output: SFD staff trained in integrated tool 

Outcome: Integrated software tool adopted by SFDs and put to use 

 

Task 1.2.2: Pilot and refine as needed the Integrated Forest Management Toolbox 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 23: Refined Integrated Forest Management Toolbox in use for developing Working Plans (due 

December 31, 2019, Draft Deliverable submitted) 

Output: IFMT redesigned, integrated, and shared with MoEFCC and SFDs 
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Output: SFD staff trained in integrated tool 

Outcome: Integrated software tool adopted by SFDs and put to use 

Description: In FY 2020, Deliverable 22 and 23 were combined and FDMS and mForest were 

successfully merged into IFMT to develop the integrated tool called Van as is shown below. Minor 

modifications will be made to the Van User Interface/User Experience in line with USAID’s branding 

requirements and other USAID recommendations in order to finalize this combined deliverable early in 

Q1 of FY2021.  

# Description Deliverable 22 and 23 

combined  

22 FDMS and mForest tools integrate non-carbon aspects of 

management planning and implementation (December 2019). 

Three working plans completed and implemented using these 

tools (February 2021).  

Van – An integrated system, 

for collection of forest 

inventory and ecosystem data 

(mobile app), and automation 

of data analysis (web portal) 

for Working Plan Preparation 
23 Refined Integrated Forest Management toolbox in use for 

developing working plans (December 2019). 

In FY 2021, Forest-PLUS will follow up with MoEFCC and USAID to formally launch the Van system 

through a national level program on or before Q2. The date for the launch will be determined by 

MoEFCC. The details of the launch program will be worked out in consultation with MoEFCC and 

USAID. Forest-PLUS 2.0 team will focus on the upscaling and replication of Van system across more 

divisions in three landscapes. Kerala Forest Department has reached out to Forest-PLUS 2.0 to assist in 

Van app led data collection across additional 12 divisions. Similarly, Bihar Forest Department has also 

requested support of Forest-PLUS 2.0 in preparation of Working Plans in 3 additional Forest Divisions. 

Forest-PLUS 2.0 will assist state forest department to replicate and institutionalize the Van system so 

that it is adopted as the standard tool for WP development. Forest-PLUS 2.0 team will organize training 

programs on Van system usage for SFDs in each landscape and at FSI for national-level institutions in FY 

21 that will continue through the option period of the program.  

Personnel Resources: Task Lead: Forestry Advisor Task Support: MEL, Partnership and Innovation 

Specialist, FES (Software Development), Regional Directors (field activity coordination), and Capacity 

Building and Training Specialist (training program design and organization).  

Task 1.2.3: Support land use decision-making by State Forest Departments 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 24: Decision support tool for afforestation and reforestation based on biophysical, ecological, 

ecosystem service provision, technological, budgetary, and other parameters developed and tested (Draft 

Deliverable submitted in FY20) 

Output: DSS developed and tested  

Outcome: DSS adopted by the SFDs and being used in decision-making 

Description: The draft deliverable was submitted in FY 2020 for approval. Revisions will be made in 

2021 to finalize the DSS and facilitate its use by the SFDs based on USAID,SFD and MoEFCC feedback.   

During FY 2021, Forest-PLUS 2.0 will focus on the customization and the institutionalization of the DSS 

in Kerala and will present the DSS to the Telangana and Bihar FDs for replication. The customization of 

the DSS for Kerala Forest Department will include addition and refinement of functionalities to develop 

site treatment plans to convert industrial plantations into natural forests in Kerala. Work on that will 

begin by end of FY 20 and will be completed by end of Q1 FY 21. Forest-PLUS 2.0 will organize training 
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programs on the DSS for the SFD staff in the three landscapes in Q1 will update and refine the tool 

following user-input from the SFDs.   

Personnel Resources: Task Lead: Forestry Advisor. Task Support: Subcontractor (DSS 

customization for KFD), Regional Directors (institutionalization) Capacity Building and Training Specialist 

(training program design and organization).   

Task 1.2.4: Support land use decision-making by private entities 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 25: Decision support tool for private entities for determining appropriate species and 

agroforestry practices for their lands (Deliverable submitted in FY20) 

Deliverable 26: Support for timber traceability system (September 30, 2021) 

Output: DSS developed and tested 

Output: Traceability system developed/adapted 

Outcome: DSS adopted by public and private entities to determine land use  

Description: The draft deliverable was submitted in FY 2020. Revisions will be made to the DSS based 

on USAID and other stakeholder feedback early in FY2021 in order to facilitate its uptake and use. 

DSS Tool for Private Entities: During FY 2021, Forest-PLUS 2.0 will focus on the institutionalization of 

the DSS in Telangana and will present the DSS to the different stakeholder groups in Gaya and 

Thiruvananthapuram landscapes for adoption. Forest-PLUS 2.0 will organize training programs on the 

DSS for the interested stakeholder groups in the three landscapes in Q2.  A Steering Committee for 

interactions on DSS for Private Entities and LMP has already been constituted under the 

Chairpersonship of the District Collector, Medak.  

Personnel Resources: Task Lead: Landscape Ecologist. Task Support: Regional Directors 

(institutionalization) Capacity Building and Training Specialist (training program design and organization).   

Support for a Traceability System for Timber Planted on Private Land:  The plan for traceability is 

dependent on the discussions with MoEFCC and USAID. MoEFCC has launched a national initiative on 

Timber Transit Permit and wants to have a discussion with Forest-PLUS 2.0 team to ensure that there is 

no duplication. It is also being suggested by MoEFCC that Forest-PLUS 2.0 should support their initiative 

instead of developing a separate system in Kerala. The agency contracted for developing this task has 

been asked to put its work on hold. USAID has been trying to fix up a meeting with MoEFCC to decide 

on the way forward. At the time of finalizing this AWP, the aforesaid meeting has not yet been 

organized. 

Personnel Resources: Task Lead: Enterprise Development Specialist. Task Support: Landscape 

Ecologist, Forestry Advisor, Subcontractor, Regional Director (field team support), and Capacity 

Building and Training Specialist (training program design). 

2.1.3 SUB-OBJECTIVE 1.3: ENHANCE THE USE OF INNOVATIVE TOOLS AND TECHNOLOGIES 

IN MANAGING AND MONITORING FOREST LANDSCAPES 

Task 1.3.1: Support GoI in developing low-cost means (such as UAVs) to monitor results of forest 

management interventions (e.g., afforestation) and other aspects of forest management 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 27: Low-cost system for forest management monitoring, as well as for state, national, or 

international accounting and reporting (by December 31, 2020) 

Output: Low-cost monitoring system developed and shared with SFDs 

Outcome: System adopted by SFDs and efforts initiated to use the system  

Description: In Q1, the development of low-cost system for forest management reporting will be 

completed and the system will be demonstrated and handed over to the Bihar Forest Department. 
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Forest-PLUS 2.0 will organize training programs for the Bihar Forest Department staff on the 

monitoring system.  This is contingent on the nature and implications of Covid-19 in the landscapes.  

Support will be provided by the Forest-PLUS 2.0 team to Bihar FD to get acquainted with the system 

and successfully adopt it. 

Personnel Resources: Task Lead: Forestry Advisor. Task Support: Excel Geomatics (system 

development and testing), Landscape Ecologist, Regional Directors (field activity coordination and SFD 

liaising), and Capacity Building and Training Specialist (training program design and organization). 

 

Task 1.3.2: Develop low-cost means of monitoring land use practices outside forest lands (such 

as agroforestry plantations, afforestation of private land, commercial plantations, perennial 

horticulture, and trees outside forests) 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 28: Low-cost system for monitoring land use practices outside forest lands developed and 

applied across at least 20% of the private lands covered by the base period target (by on or before December 

31, 2020) 

Output: Low-cost monitoring system developed and shared with concerned stakeholders 

Outcome: System adopted by the concerned stakeholders and efforts initiated to use the system  

Description: In Q1, Forest-PLUS 2.0 will complete the development of the monitoring system and the 

team will use results from the pilot test to refine the system and share the final version with the 

concerned stakeholder groups. Forest-PLUS 2.0 will organize trainings on the monitoring system in Q2 

for concerned stakeholder groups for ensuring application of low-cost systems for monitoring land use 

practices outside forest lands in at least 20% of the private lands.  

Personnel Resources: Task Lead: Landscape Ecologist. Task Support: Excel Geomatics (system 

development and testing), Regional Directors (field activity coordination and SFD liaising), Capacity 

Building and Training Specialist (training program design and organization). 

Task 1.3.3: Provide additional support on SAR development and use 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 29: A pilot to test the blending of SAR and optical remote sensing data for improved 

management of forests (by September 30, 2021) 

Output: Begin SAR data analysis techniques development for FY2021 piloting in each landscape 

Outcome: Revised protocol to blend SAR and optical remote sensing data 

Description: In FY 2021, Forest-PLUS 2.0 team will work on the development of a pilot to test the 

blending of SAR and optical remote sensing data for improved management of forests. The work on SAR 

will require close coordination with Forest Survey of India, National Remote Sensing Center, 

Hyderabad, and Space Application Center, Ahmedabad, and MoEFCC. Forest PLUS 2.0 will pilot the 

SAR data analysis techniques and the development of algorithms/analysis reports.  

Personnel Resources: Task Lead: Forestry Advisor. Task Support: Subcontractor/STTA, DCOP, 

and MEL Specialist. 

2.2 OBJECTIVE 2. FACTOR ECOSYSTEM SERVICES INTO MANAGEMENT OF 

FOREST LANDSCAPES 

2.2.1 SUB-OBJECTIVE 2.1: QUANTIFY ECOSYSTEM SERVICES AND THEIR FLOWS AT 

LANDSCAPE SCALE 

Task 2.1.1 Develop baselines for each ecosystem service in each target landscape and Task 2.1.2 

Identify and map beneficiaries of hydrological and other local or regional goods and services 



Forest-PLUS 2.0: forest for water and prosperity: Third Annual Work Plan      17 

 

Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 33: Baselines for each target landscape in the form of methods document, maps, narrative, and 

database, as appropriate for carbon, water, biodiversity, and other ecosystem services selected for inclusion. 

Ecosystem services assessments are used in management plans, tools, and scenarios in objective 1. (by 

December 31, 2020) 

 

Deliverable 34: Beneficiaries and service-shed maps and description for each target landscape. Beneficiaries’ 

information is used in management plans, tools, and scenarios in objective 1. (Submitted March 31, 2020) 

Output: Ecosystem services baseline data documented and ecosystem services’ beneficiaries mapped for 

future integration into Working Plans 

Output: Ecological and biodiversity maps and beneficiary maps developed for each landscape 

Outcome: Ecosystem services better considered in Working Plan development  

Outcome: Increased understanding of ecosystem services and benefits across stakeholders 

Description: To support the identification and integration of ecosystem services into management 

planning, Forest-PLUS 2.0 has started the process of identifying ecosystem services within each 

landscape that should be considered in management planning. The identification is being done through 

development of baselines covering carbon, hydrological services, biodiversity, and any other ecosystem 

services of significance in the targeted landscapes. The outputs from the baseline survey will be used as 

inputs towards Working Plans, Management Plans, and other tools developed as in sub-objective 2.3.  

The Baseline work started in Q2 FY 20 but soon came to a halt because of Covid-19. The fieldwork 

resumed in Kerala in mid-June and efforts were made to restart the baseline survey in Gaya and Medak 

but work had to be stopped again because of the lockdown and travel restrictions. With the assumption 

that the Forest-PLUS 2.0 team and the subcontractor will be able to undertake field travel in the coming 

months, Forest-PLUS 2.0 will make all efforts to complete the baseline by the end of Q1 FY 21.    

Deliverable 34 (beneficiaries and service-shed maps and description for each target landscape) was 

submitted in FY20. Approval of Deliverable 34 is pending finalization of the baseline surveys (Deliverable 

33) which will complement and provide additional information for each landscape and inform the 

development of management plans. 

Personnel Resources: Task Lead: MEL Specialist. Task Support: Landscape Ecologist, Forestry 

Advisor, and CED (data collection and compilation and baseline development) and Gender Specialist 

(STTA). 

2.2.2 SUB-OBJECTIVE 2.2: CONDUCT VALUATION OF ECOSYSTEM SERVICES 

Task 2.2.1: Identify valuation methods for specific ecosystem services in consultation with 

stakeholders  

Task 2.2.2: Apply the methods in the activity landscapes 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 35: Strategy paper on methods to be used for valuation of ecosystem services, the rationale for 

the choices, and any trade-offs. (final version submitted (due February 28, 2020, Deliverable completed)  

Deliverable 36: For each target landscape, a report on the value of select ecosystem services, to include 

maps, as appropriate. Valuation information is used in management plans, tools, and objectives in objective 

1. (by January 31, 2021)  

Output: Strategy paper finalized on valuation methods after incorporating feedback 

Output: Valuation of select ecosystem services carried out in the three landscapes 

Outcome: Value of ecosystem services included in the Working Plans and the Landscape Management Plans 

and valuation methods agreed upon 

Outcome: MoEFCC, SFDs, and other stakeholders agree upon and adopt the valuation methods  

Description: Ecosystem services provide a range of benefits to a diversity of 

stakeholders.  Understanding those benefits and attributing value to them can provide compelling 
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evidence for management and policy decisions that promote sustainable landscapes and healthy 

ecosystems. As such, Forest-PLUS 2.0 will ensure that the identification of ecosystems services, values 

and benefits is integrated into the Working Plan and Landscape Management Plan preparation processes. 

In support of this, Forest-PLUS 2.0 engaged a local valuation expert to develop a draft strategy paper on 

valuation methods. The draft was approved by USAID and was subsequently vetted by a Think Tank 

formed by Forest-PLUS 2.0 and consisting of eminent scholars in the field of ecosystem services 

valuation. After USAID’s approval of the final version of the strategy paper, a Valuation Expert/agency 

was engaged in August 2020 for conducting the valuation of the 23 ecosystem services that were 

selected. The valuation expert/agency has started work with consultations with stakeholders in each 

landscape to understand their dependence on different ecosystem services. The thorough valuation 

exercise in the targeted landscapes will apply valuation methods to the ecosystem services that are being 

assessed in the baseline survey and will be completed by January 31, 2021; however, the key ecosystem 

services will be taken up as a priority and the results, as they come in will provide inputs to the working 

plan and management plan preparation processes even before the entire task is completed. 

Personnel Resources: Task Lead: Landscape Ecologist. Task Support: External expert/agency 

(valuation modelling and simulation).  

2.2.3  SUB-OBJECTIVE 2.3: INCORPORATE ECOSYSTEM SERVICES AND THEIR VALUES INTO 

MANAGEMENT PLANNING PROCESSES 

Task 2.3.1: Apply the results of Sub-Objectives 2.1, 2.2, and 2.3 toward achieving Objective 1 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 37: There is a system in place to incorporate ecosystem services into Working Plans and an 

Action Plan describing the system and its execution. A report describing how the ecosystem services have 

been incorporated into the management plans for each target landscape. The report must also present the 

learning from this process (by March 31, 2021).  

Output: An action plan developed describing the system to incorporate ecosystem services in Working 

Plans and guidance on execution of the system 

Outcome: MoEFCC and SFDs adopt and replicate the system  

Description: During Q1 and Q2 FY 2021, Forest-PLUS 2.0 will carry out the following activities to put 

a system in place to incorporate ecosystem services into the Working Plans and Landscape Management 

Plans and will prepare an action plan to describe the system and its execution:  

● Develop a system to incorporate valuation of ecosystem services in Working Plans and Landscape 

Management Plans (Q2 FY 2021). Forest-PLUS 2.0 will document this system as a proposed 

procedure for use by the SFD and government line departments that SFDs can use to incorporate 

the valuation of ecosystem services into Working Plans. To support uptake and use by the SFDs, 

Forest-PLUS 2.0 will develop this system in close consultation and will include capacity building and 

support for its implementation. Given this, Forest-PLUS 2.0 is optimistic that the system will be 

used and accepted by SFDs and government line departments.   

● Train SFDs and government line departments on inclusion of ecosystem services in preparation of 

Working Plans and Landscape Management Plans (Q2 FY 2021). 

Personnel Resources: Task Lead: Forestry Advisor. Task Support: Landscape Ecologist, Regional 

Directors (field activity coordination and SFD liaison), Capacity Building and Training Specialist (training 

program design and organization), and STTA. 
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2.2.4  SUB-OBJECTIVE 2.4: DEVELOP INCENTIVE MECHANISM(S) FOR MANAGING 

LANDSCAPES TO PROVIDE ECOSYSTEM SERVICES  

Task 2.4.1: Develop a typology of incentive mechanisms for managing landscapes to provide 

ecosystem services  
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 38: Strategy paper on incentive mechanisms appropriate to India, particularly the target 

landscapes (due September 30, 2019, Deliverable completed) 

Forest-PLUS 2.0 completed Deliverable 38 in FY 2019. The task is complete.   

Task 2.4.2: Explore incentive options in the landscapes 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 39: Options paper and designs for three incentive mechanisms, including at a minimum: MOU 

among relevant parties, terms of reference for the mechanism, financing plan, sustainability plan (by 

November 30, 2021) 

Output: Three options that demonstrate incentive mechanisms based on ecological services being utilized 

for mutual benefits that are financially sound and sustainable 

Outcome: Three incentive mechanisms including MOU between stakeholders with financial and 

sustainability plans boost EAFM with scope for replication 

Description: In FY 2021, Forest-PLUS 2.0 will match ecosystem service providers and users and link 

them through a negotiated MoU with terms of reference, financing and sustainability plans designed. This 

will be in the form of an incentive mechanism designed for more efficient use of resources and improved 

ecological services within the landscapes. This would lead to a win-win situation for both service 

providers and users who benefit from the ecosystem services. Forest-PLUS 2.0 will study several 

incentive mechanism options based on ecological services that are beneficial, economically sound and 

sustainable.  

During FY 2021, Forest-PLUS 2.0 will undertake socio-economic studies to ensure that high-value 

ecosystem services benefitting women are identified and included in the mapping of and 

quantification/valuation of these services. The mapping of beneficiaries in the community will include 

marginalized populations without formal land title and other historically disadvantaged groups. The team 

will use the baseline data collected through Tasks 2.1. The incentive schemes should accrue benefits to 

individuals without land title and ensure that women and women-headed households are fully engaged in 

decision-making while structuring incentive schemes. The activities that would be done under this task 

are: 

Q1 

● Apply evaluation criteria 

and generate ranking 

matrix 

● Shortlisting the 

finalization of best 

applicable IBMs 

● Develop list of steps to 

initiate IBM 

● Develop precise roles 

and responsibilities of all 

stakeholders 

Q2 

● Governance issues 

- Identify applicable institutional and governance models 

- Identify changes in current institutional models needed 

- Identify applicable policies and changes if needed 

● Financial/economic model 

- Identify sources of funding to start the process 

- List policy and regulatory mechanisms that impact financing 

- Assess direct implementation costs (transaction costs) 

- Assess costs of foregone alternative productive uses of the 

resource (opportunity costs) 

● Monitoring system for IBM - measuring, reporting and 

verification (MRV) 
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● Set clear Indices for ES supply; criteria for MRV based on the 

buyers understanding of the ES - e.g. Verification of carbon 

stocks by third party, Quality of water, quantity of water, 

quality of Ecotourism infrastructure, etc. 

● Identifying risks and mitigation measures 

● Assess need for any technology/tools for MRV - RS/GIS 

mapping etc. 

● Cost for MRV (if any) 

● Prepare one draft IBM 

● Present draft IBM in a consultation and seek feedback from 

relevant stakeholders 

● Modify draft as needed 

● Develop all IBMs and prepare MoUs for negotiation and 

finalization 

Q3 

● Process documentation 

and development of 

framework for IBM 

● Document steps taken to 

arrive at final IBM 

● Negotiation of MoUs and 

draft final MoUs ready for 

signature 

Q4 

● National Workshop for dissemination of IBMs 

● Preparation of dissemination material for the workshop as well 

as for target communities. 

● Final report on IBM 

 

The above exercise requires a series of interactions with primary stakeholders and joint workshops to 

elicit the support of secondary stakeholders.  These interactions can only be partially achieved through 

online meetings given the current Covid-19 situation.  Depending on when travel restrictions are lifted 

and it is considered safe to organize such meetings, a series of such meetings will have to be scheduled.   

Personnel Resources: Task Lead: Landscape Ecologist. Task Support: STTA and Subcontractors 

(incentive options exploration, MOU preparation) and Regional Directors (field-level support). 

2.3 OBJECTIVE 3. INCREASE ECONOMIC OPPORTUNITIES FROM IMPROVED 

LANDSCAPE MANAGEMENT 

2.3.1 SUB-OBJECTIVE 3.1: IDENTIFY AND ANALYZE PROSPECTIVE ECONOMIC 

OPPORTUNITIES AMONG FOREST-BASED VALUE CHAINS  

Task 3.1.1: Develop and apply a process for selecting forest-based enterprise options that show 

promise 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 43: Report describing shortlisted value chains for each target landscape (due August 15, 2019; 

Deliverable completed) 

Forest-PLUS 2.0 completed Deliverable 43 in FY 2019. The task is complete.  

Task 3.1.2: Conduct analyses to filter promising enterprise options 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 5: Environmental Review Manual (due June 15, 2019, Deliverable completed) 
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Deliverable 44: Report on analyses conducted for shortlisted value chains inclusive of examination of gender 

roles and access (due August 31, 2019, Deliverable completed) 

Forest-PLUS 2.0 completed Deliverable 5 in FY 2019. While the task is complete, protocols will be 

reviewed based on the selected enterprises and revised as necessary. Forest-PLUS 2.0 completed 

Deliverable 44 in FY 2019.  The task is complete. 

Task 3.1.3: Select target value chains for each target landscape to undergo strengthening 

activities under Sub-Objective 3.2 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 45: Report describing the target value chains for each landscape (due December 04, 2019, 

Deliverable completed); may be combined with Deliverable 43 (August 15, 2019) 

Output: Description of target value chains for each landscape and outline of planned interventions 

developed 

Outcome: Initial road map for strengthening forest-based value chains  

 

The Report describing the target value chains for each landscape (Deliverable 45) was submitted to 

USAID before December 04, 2019. A further revision was made in the report incorporating findings 

from different value chain studies and re-submitted to USAID in March 2020. The report was further 

revised based on the comments from USAID in May 2020 and approved by USAID. Forest-PLUS 2.0 

completed Deliverable 45 in FY 2020. The task is complete. 

2.3.2  SUB-OBJECTIVE 3.2: STRENGTHEN ENTERPRISES WITHIN SELECTED FOREST-BASED 

VALUE CHAINS 

Task 3.2.1: Develop business plan for strengthening each target value chain 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 46: Five natural resource-based value chains that are demonstrably stronger and more inclusive 

as a result of Forest-PLUS 2.0 actions, with at least one stronger value chain generating economic benefits 

for households within each target landscape (by September 30, 2021) 

Output: Value chain strengthening plan with business plans for each target value chain developed 

Outcome: Clear road map prepared for strengthening the target value chains  

Description: During FY 21, progress against this task will depend on how the Covid-19 situation 

unfolds in the landscapes. Forest-PLUS 2.0 completed development of business plans for strengthening 

the value chains in FY 2020. These plans and proposals were on moringa, stingless bee honey, 

sustainable harvesting and management of NTFPs, custard apple, neem seeds, ecotourism promotion in 

Kallar, Kulathupuzha and Mankayam in Thiruvananthapuram, ecotourism promotion in Barabar and 

Dungeshwari in Gaya, and ecotourism promotion in Pocharam WLS, Medak. While implementation of 

value chain strengthening activities, additional business plans for supporting different enterprises would 

be prepared based on the requirement, contingent upon the Covid-19 situation as has been mentioned 

above. 

Personnel Resources: Task Lead: Enterprise Development Specialist. Task Support: STTA, Regional 

Directors, and MEL, Innovation and Partnership Specialist. 

Task 3.2.2: Engage Business Development Service providers for target value chains 
Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 46: Five natural resource-based value chains that are demonstrably stronger and more inclusive 

as a result of Forest-PLUS 2.0 actions, with at least one stronger value chain generating economic benefits 

for households within each target landscape (by September 30, 2021) 

Output: Business Development Service providers engaged for each target value chain 

Outcome: Support structures created for strengthening the target value chains  
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Description: With the country’ economy reeling under the impact of Covid-19, the work on value 

chains will be deeply affected. Forest-PLUS 2.0 has entered into partnership with three agencies in FY 

2020 for strengthening value chains in all three landscapes i.e. FRLHT in Thiruvananthapuram (FRLHT 

has collaborations with Thenmala Ecotourism Promotion Society and Department of Agriculture 

Entomology, Kerala Agriculture University), PRERANA in Gaya (PRERANA has collaboration with 

Navjagaran Grameen Vikas Evam Khadi Gramodyog Sansthan) and Access Livelihood Consulting in 

Medak (ALC has collaboration with Catalyst Management Services). These agencies have been working 

closely with Forest-PLUS 2.0 team as well as respective State Forest Departments to implement 

different value chain strengthening activities.  

In FY 2021, Forest-PLUS 2.0 will continue to take their support to strengthen different value chains. 

Forest-PLUS 2.0 will work with different STTAs for technology improvement and application in the 

value chains and also for developing market intervention strategies. Covid-19 restrictions and limitations 

on travel will be a key determinant here. 

Personnel Resources: Task Lead: Enterprise Development Specialist. Task Support: DCOP, MEL, 

Innovation and Partnership Specialist, and Director of Administration and Finance. 

Task 3.2.3: Strengthen the target value chains  

Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 46: Five natural resource-based value chains that are demonstrably stronger and more inclusive 

as a result of Forest-PLUS 2.0 actions, with at least one stronger value chain generating economic benefits 

for households within each target landscape (by September 30, 2021) 

Output: Producer organizations formed and strengthened; production process established 

Outcome:  Production of goods and services initiated and interface with market built 

Description: During FY 2020, Forest-PLUS 2.0 has initiated value chain strengthening activities in the 

all three landscapes i.e. Vanasree NTFP value chain in Thiruvananthapuram landscape; Agroforestry value 

chain in Gaya and Medak landscapes; and Community-based ecotourism in all three landscapes.  An 

additional value chain was developed at the request of MoEFCC.  Work has been severely impacted by 

Covid-19 during FY 20 and will continue to be affected in FY 21. 

During FY 2021, value chain strengthening activities will be continued in all three landscapes. Promotion 

of Cheruthen – Stingless beekeeping will be continued in two clusters of Thiruvananthapuram landscape 

with the help of partner agency FRLHT and Department of Agriculture Entomology, Kerala Agriculture 

University. Efforts will be made to link the beekeepers to different opportunities in the market. Capacity 

building of 20 VSSs and EDCs has already been initiated on sustainable harvest and post-harvest 

management of 10 important NTFPs and this will be continued in FY 2021. Six NTFPs have been 

identified for resource augmentation in the areas outside the forest and demonstrations will be created 

in 5 VSSs. More emphasis will be given on streamlining the NTFP procurement operation and value 

addition of Vanasree involving the VSSs and EDCs. Proper labelling and branding of different products 

will be ensured through support in designing and content development. Interface with different 

industries will be established for collaboration, information exchange and marketing of NTFPs. Forest-

PLUS 2.0 will provide technical support to SFD for promotion of community-based ecotourism in Kallar, 

Manakayam, Neyyer and Peppara ecotourism sites in Thiruvananthapuram landscape. Community-based 

ecotourism will be strengthened in Kulathupuzha site. Emphasis will be given on efficient management of 

the cafeterias and ecoshops in the ecotourism sites by the VSSs and EDCs and Forest-PLUS 2.0 will help 

in capacity building, identification of local forest and farm food and beverages, local products to be sold 

in the ecoshops and building linkages of VSSs and EDCs with local producer organization for supply of 

forest, farm and other products. With the help of FRLHT, Forest-PLUS 2.0 is developing nature camp 

modules and materials and efforts will be made to use these modules and materials in different 

ecotourism sites in the landscape for organization of nature camps. Forest-PLUS 2.0 will help the SFD 
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and VSSs/EDCs to have collaborations with educational institutions and tour operators for organization 

of paid nature camps. 

In Gaya landscape, Forest-PLUS 2.0 will continue to promote moringa value chain and neem seed value 

chain and assist the SFD and producer organizations to build interface with financial institutions and 

market. Multi-stakeholders’ consultations will be organized to forge partnerships with different 

stakeholders. Efforts will be made to identify new clusters for both moringa and neem seeds so that a 

comprehensive strategy and proposal could be developed for scaling up. Community-based ecotourism 

activities will be continued in FY 2021 in Barabar and Dungeshwari Hills with a focus on building 

capacities of the EDCs to conduct ecotours, nature camps, provide better hospitality services etc. 

Forest-PLUS 2.0 will assist Gaya Forest Division to prepare long-term strategy and plan for ecotourism 

promotion in the landscape and access funds from different sources. 

In Medak landscape, Forest-PLUS 2.0 will continue enterprise development activities on Custard Apple. 

Technical capacity of local producer organizations including women’s organizations will be a major focus 

during FY 2021 to make them work on enterprises on growing bamboo, moringa, neem seeds, and leaf-

plates. Linkages between the producer organizations and programs/ schemes of the public and private 

sector agencies will be established. Necessary support will be provided to the producer organizations 

for linkages with market. Technical capacity of women’s organizations and entrepreneurs will be built for 

setting up nurseries for commercial production of different planting materials and supply them to 

different stakeholders including the Gram Panchayats for plantation under Telangana ku Haritha Haram. 

Forest-PLUS 2.0 will provide technical support to the EDCs and VSSs, and Medak Forest Division to 

establish community-based ecotourism in Pocharam WLS and Narsapur Urban Park. Collaborations will 

be established with Tour and Travel operators, adventure tourism club, bird watcher club, bikers club 

etc. for organization of joint ecotourism activities in both Pocharam WLS and Narsapur Urban park. 

Forest-PLUS 2.0 will facilitate partnership between the Medak Forest Division and Educational 

Institutions to conduct nature camps for students with the help of EDCs. Forest-PLUS 2.0 will develop 

modules and materials for nature camps and provide necessary capacity building of EDCs and local 

foresters to efficiently organize the nature camps. 

In all three landscapes, Forest-PLUS 2.0 will continue to sensitize the producer organizations on 

different programs and schemes of the Government and help them to access benefits under these 

programs and schemes. Forest-PLUS 2.0 with the help of respective SFDs and local partners will 

organize interface between the producer organizations and agencies in the market for enhancing the 

access of producer organizations to market. Forest-PLUS 2.0 will assist SFD to develop an information 

management system for Vanasree operations related to NTFPs in Thiruvananthapuram landscape. 

Forest-PLUS 2.0 will continue to have partnership with local NGOs/ CSOs to strengthen enterprises 

and value chains.   

Forest-PLUS 2.0 is aiming at developing value chains that are demonstrably stronger and inclusive and 

described below are the expected results from the work in different landscapes on different value 

chains.  

Vanasree NTFP Value Chain in Thiruvananthapuram: Forest-PLUS 2.0 activities will result in 

strengthening of formal procurement mechanism in NTFP value chain involving the local marginalized 

communities and their institutions such as JFM Committees and Eco Development Committees. 

Marginalized communities will remain central to different value chain interventions and their rights and 

entitlements over forest produces will be ensured. NTFP value chain will be made stronger through 

web-enabled interface among the producers, Forest Development Agency, buyers and processing 

industries for procurement, value addition, branding and marketing. Forest-PLUS 2.0 will help local 
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communities and producers to adopt sustainable harvesting and post-harvest protocols of key NTFPs 

contributing to sustainable management of NTFPs as well as improving the quality of the produce. 

Agroforestry Value Chains in Gaya and Medak: Forest-PLUS 2.0 will involve marginalized communities 

and producer groups including SHGs into Moringa, Neem, Custard Apple etc. Value Chains through 

production enhancement, value addition and quality improvement, building interface with the market. 

Forest-PLUS 2.0 will build interface with public and private sector agencies to promote planting of 

different agroforestry species contributing to enhancement of trees outside forest and enhancement of 

production from agroforestry. 

Community-based Ecotourism Value Chains in Thiruvananthapuram, Gaya and Medak: Forest-PLUS 2.0 

will help respective SFDs to prepare strategies for establishment and promotion of different community-

based ecotourism activities. Forest-PLUS 2.0 will support institutions associated with community-based 

ecotourism (e.g. JFM Committees, Eco Development Committees and local women producer 

organizations) by providing technical capacity building related to nature interpretation, conducting 

ecotours, providing hospitality services, and other ecotourism-based skill sets. Forest-PLUS 2.0 activities 

will demonstrate community management of nature camps for students and ecotourists emphasizing 

nature conservation, ecosystem services, biodiversity etc. and also create livelihood enhancement 

opportunities for the local communities. Forest-PLUS 2.0 will build partnerships and opportunities for 

collaboration between different stakeholders to support nature education (e.g. educational institutions, 

tour and travel operators, education departments, et. al.). Forest-PLUS 2.0 will help SFDs to use ICT 

applications in community-based ecotourism and nature education. 

Personnel Resources: Task Lead: Enterprise Development Specialist. Task Support: Regional 

Directors and MEL, Innovation and Partnership Specialist, and STTA. 

2.3.3  SUB-OBJECTIVE 3.3: ENCOURAGE INVESTMENTS IN VIABLE ECONOMIC 

OPPORTUNITIES BY PRIVATE AND PUBLIC SECTORS 

Task 3.3.1: Scope and document different investment and partnership models  

Anticipated Deliverables, Outputs, and Outcomes 

Deliverable 47: A technical report detailing the summary accomplishments of all Forest-PLUS 2.0 

investment promotion activities, including a roster of investments made, those that did not materialize (and 

why), and those which may still be probable after the base period. The report must provide an overview 

analysis of the climate for investments in natural resource- based enterprises and their value chains, and 

include recommendations on ways that a favorable investment climate may be further encouraged (by 

September 30, 2021) 
Output: Different investment and partnership models documented and appropriate models prescribed 

Outcome: Appropriate investment and partnership models tested and documented 

Description: During FY 2020, efforts were made to document the programs, schemes and funding 

opportunities within the Public sector domain for all the six value chains selected by Forest-PLUS 2.0. A 

scoping exercise was undertaken to identify potential private sector agencies for collaborations and 

financial support. Forest-PLUS 2.0 listed out 20 agencies, who are on the top of the list in CSR spending. 

A detailed review was undertaken to understand the type of projects and investments supported by 

these agencies. Efforts were made to prioritize these agencies for our landscapes and value chains. Five 

agencies have been identified for each landscape. UNDP along with the Government of Kerala (Haritha 

Keralam) is implementing High Range Mountain Landscape Project in Munnar and the project is also 

working for strengthening Vanasree/ NTFP activities in Munnar. Discussions were held with the project 

team for collaborations in branding, brand promotion, strengthening of ecoshops, NTFP information 

management system, etc. Through web-search, different partnership and investment models were 

reviewed especially in NRM sector. 
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During FY 2021, Forest-PLUS 2.0 will continue its research on different investment and partnership 

models in the forestry and NRM sector. A national workshop will be organized during Q4 on emerging 

partnership and investment models in forestry and NRM sector to discuss different models and evolve 

recommendations for appropriate partnership and investment models. Participants are likely to be from 

public and private sector agencies, CSOs, Bilateral and Multilateral Agencies, financial institutions etc. 

At the landscape level, Forest-PLUS 2.0 plans to organize one workshop in each landscape with different 

stakeholders including public and private sector agencies to discuss the emerging partnership and 

investment models. Participants are likely to be from public and private sector agencies, CSOs, local 

enterprises, financial institutions etc. The workshops will be organized in June and July 2021. 

The successful implementation of all activities under this task including the organization of the workshop 

will be largely determined by Covid-19 as it continues to impact the global and national economies. 

Private as well as public sector companies are having a tough time dealing with a recession type situation 

and under such circumstances it would be quite a challenge to mobilize resources and investment for 

value chain activities. 

Personnel Resources: Task Lead: Enterprise Development Specialist. Task Support: STTA, COP, 

DCOP, Regional Directors, and MEL, Innovation and Partnership Specialist. 

 

Training programs planned during FY 2021 

The following training programs will be organized in Forest-PLUS 2.0 landscapes with the help of partner 

agencies. 

 

Sl. Theme/Subject of the 

training 

Target Group Timeframe Landscape 

1 Neem seed value chain – 

value addition of neem 

seeds 

SHGs/ 20 pax in 

each landscape 

3 days in May 

2021 

Gaya and Medak 

2 Moringa value chain – post-

harvest practices and value 

addition 

SHGs/ 20 pax in 

each landscape 

3 days in April 

2021 

Gaya and Medak 

3 Bamboo planting 

techniques and plantation 

maintenance 

Farmer 

entrepreneurs and 

SHGs/ 30 pax 

7 days in Nov-

Dec 2020 

Medak 

4 Nursery management SHGs/ 30 pax 7 days in Nov-

Dec 2020 

Medak 

5 Leaf-plate enterprises SHGs/ 20 pax 7 days in Jan 

2021 

Medak 

6 Community-based 

ecotourism – site 

management, linkages with 

different stakeholders, 

resource management 

VSSs/ EDCs leaders 

– 30 pax in each 

landscape 

7 days in April 

and May 2021 

Thiruvananthapuram, 

Gaya and Medak 

7 Management of cafeterias 

and ecoshops 

VSSs/EDCs – 30 pax 

in each landscape 

7 days in Nov 

2020 

Thiruvananthapuram, 

Gaya and Medak 

8 NTFP information 

management 

Forest Officers and 

Vanasree Staff in the 

landscape – 30 pax 

1 day in 

November 2020 

Thiruvananthapuram  
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9 NTFP information 

management 

VSSs and EDCs – 3 

nos. of training 

programs covering 

20 VSSs and EDCs 

One day in each 

of 3 Forest 

Ranges 

(November 

2020)  

Thiruvananthapuram  

10 Support for timber 

traceability system  

Forest Officers, 

VSSs, Revenue 

Officers, and 

stakeholders 

TBD Thiruvananthapuram  
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2.4 CROSS-CUTTING PROGRAMMING 

Anticipated Deliverables, Outputs, and Outcomes 

Deliverable: NA 

Outcome: Activities are designed to address cross-cutting strategies related to CLA and inclusion 

Outcome: Communications and outreach activities target specific audiences and reinforce learning and 

inclusion strategies  

Description: Forest-PLUS 2.0’s cross-cutting areas were designed to interact with, inform, and 

supplement the program’s three technical objectives. Technical staff will be responsible for 

programming, while dedicated staff supervised by the DCOP will provide support to implement the 

CLA, Gender Analysis Report and Integration Plan, and Communications and Outreach Plan.  

2.4.1 COLLABORATION, LEARNING, AND ADAPATING 

Description: The MEL, Partnership and Innovation Specialist and task leads will work in tandem to 

ensure implementation of the CLA Plan, considered to be a living document. The MEL, Partnership and 

Innovation Specialist and home office MEL Associate will record and share lessons learned from the 

field, coordinate with the team regarding areas of collaboration, and monitor program CLA. The 

Communications and Outreach Specialist, and Capacity building and Training Specialist, with support 

from the MEL, Partnership and Innovation Specialist and task leads, will prepare case studies/process 

documents for each landscape to capture program successes. The Communications & Outreach 

Specialist will document program learning not just to achieve program deliverables but to support 

transfer of technical knowhow to the MoEFCC, SFDs, and other stakeholders. The DCOP, with the 

close involvement of the technical leads and support from the Communications and Outreach Specialist 

and MEL, Partnership and Innovation Specialists, will document best practices during Working Plan and 

Landscape Management Plan preparation. The team will prepare short documents for inclusion in the 

two manuals to be prepared by the end of FY 2021. In FY 2021, the MEL, Partnership and Innovation 

Specialist will continue to incorporate CLA elements into program documents/meetings as relevant. 

Adaptation is a key aspect of Forest-PLUS 2.0 implementation to ensure cross-fertilization between key 

stakeholders; to support organization of weekly, monthly, and quarterly staff meetings and field trips; 

and to promote innovation and adaptation of successful approaches across teams. The MEL, Partnership 

and Innovation Specialist will include specific “adaptation” sessions in quarterly and annual reviews, 

reports, and after-action reviews to document changes needed to improve program success. The MEL, 

Partnership and Innovation Specialist, DCOP, COP, and task leads will prepare collaborating notes to 

illustrate relationships with stakeholders that allow for joint work planning, review and monitoring, and 

implementation toward achievement of Forest-PLUS 2.0 objectives. The MEL, Partnership and 

Innovation Specialist will collect information regularly on activity implementation as practiced during 

FY3, which will serve as adaptation and learning inputs. The MEL, Partnership and Innovation Specialist, 

with task leads and Regional Directors, will collect information to answer learning questions based on 

the activity data streams, as well as qualitative and contextual data, throughout the course of FY3 

program implementation. At regular meetings at the state level and with the MoEFCC Steering 

Committee, the COP will elucidate on recent learning and collaboration.  

Activities: Forest-PLUS 2.0 CLA activities are central to project management and will inform most of 

the objective-related activities described in detail above. A few additional activities include: 

● Document success case studies (one from each landscape) (Q1). 

● Document success case studies on tools/technologies development under Forest-PLUS 2.0 (one 

from each landscape) (Q2). 

● Development of short documents on best practices (Q1–Q4).  

● Conduct quarterly learning meetings. 
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● Development of short notes on CLA (Q1–Q4). 

● Conduct annual pause-and-reflect sessions. 

● Conduct annual strategic reviews and field visits to landscapes.  

Personnel Resources: Task Lead: MEL, Partnership and Innovation Specialist. Task Support: 

Communications and Outreach Specialist, DCOP, home office MEL, Partnership and Innovation 

Specialist, STTA (data collection), task leads, Regional Directors, and partners. 

2.4.2 GENDER 

Description and Activities: With the Gender Analysis Report and Integration Plan serving as a road 

map to integrate gender concerns across the program landscape Forest-PLUS 2.0 has documented 

women’s and men’s roles and constraints across different program work streams. Gender 

considerations taken within the development of the tools (Van 3.0 and DSS) were analyzed. 

Documenting this, a report has been prepared which provides an overview of these program tools and 

gender linkages.  

Women foresters identified will continue to provide inputs regarding aspects of policies and practices 

that help or hinder their progress. Under gender the following activities are planned: 

● Gender and Leadership trainings for men and women, frontline staff in the State Forest 

Departments (Q 1-4).  

● Develop training module and organize leadership trainings for women and youth at the community 

level (Q 3-4). Youth leaders and women representatives at the community level will be identified 

and trained as trainers. 

● Develop short online course modules on Gender in Forestry and introduce them to the State 

Forest Training Institutes in 3 project landscapes.  

● Document the role of women in value chain development. 

● Document gender considerations in preparation of working plans and landscape management plans 

Personnel Resources: Task Lead: COP. Task Support: STTA (Gender) and Capacity Building and 

Training Specialist (training program design and organization). 

2.4.3 COMMUNICATIONS & OUTREACH 

Forest-PLUS 2.0 will carry out the following activities in FY 2021 under communications and outreach: 

● Forest-PLUS 2.0 Website - Forest-PLUS 2.0 program envisions a successful active portal 

before September 2020. The website will cover program details, landscape descriptions, program 

resources and important updates from the program. During FY 2021, Forest-PLUS 2.0 team will 

continue updating the website and will make efforts to develop it as a portal for information on 

EAFM in addition to the program details and updates.   

● Forest-PLUS 2.0 Social Media - Forest-PLUS 2.0 team recognizes the reach of social media 

and is working on a robust strategy of engaging with the online audience regularly. During FY 

2021, Forest-PLUS 2.0 team plans to promote program content, interactive videos and other 

engagements to reach out to 10,000 followers online.  

● Oru Katha/Ek Kahani Campaign - Forest-PLUS 2.0 plans to use Tholapavakoothu (Shadow 

Puppetry) for its proposed Oru Katha campaign in Thiruvananthapuram landscape, Kerala 

targeting the local communities. Live ‘Shadow Puppet’ performances will be organized as part of 

the campaign to raise awareness on EAFM.  

● Workshop for Students on Ecosystem Services: A good comic attracts readers from all age 

groups. Forest-PLUS 2.0 team plans to reach out to the students in Telangana and exchange ideas 
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and understanding about ecosystem services. The campaign will be part of a two-day workshop 

which will include basic details about the ecosystem services around them and instructions to 

develop free hand drawing comics. Further, students will be encouraged to draw their comic 

characters on the second day of the workshop. These comics will narrate the story of nature, 

ecosystem, services they receive from forests and discuss the idea of sustainable forest 

management.  

● Environment Education Centre, Pocharam: Forest-PLUS 2.0 program has been allocated a 

room in the Environment Education Centre in Pocharam Wildlife Sanctuary in Medak, Telangana. 

Forest-PLUS 2.0 will develop the room to inform and educate the target audience about the 

Pocharam Wildlife Sanctuary’s rich biodiversity and the ecosystem services it offers. 

● Nukkad Natak/Street Theatre campaign in Gaya Landscape: Street theatre is considered 

as a powerful medium to inform the audience at a local level and to gather immediate feedback. 

Forest-PLUS 2.0 plans to reach out to the local communities with the economic opportunities 

from forests theme message. These performances will help the audience to know about the 

possible economic support a forest can provide in the landscape. The script will support the idea 

of Ecosystem Approach to Forests Management and sustainable economic development. 

● Radio Shows: Forest-PLUS 2.0 team plans to roll out three different radio plans in the targeted 

landscapes (in local languages). The radio programs will support program objectives, interventions 

and the efforts an individual can put in for sustainable forest management. 

● IEC Material: Forest-PLUS 2.0 team plans to develop the following communication and outreach 

products during FY 2021. These materials will be regularly distributed during the outreach 

activities, workshops, meetings, consultations, trainings, will be posted on Forest-PLUS 2.0 

website and on the social media. 

• Develop a poster on the ecosystem approach to forest management 

• Develop 4 posters on the ecosystem services – to cover all four categories of ecosystem 

services – provisioning, regulating, cultural and supporting 

• Develop one poster on why identification and valuation of ecosystem services is important 

• Develop a technology suite poster covering all technology-based tools developed under Forest-

PLUS 2.0 

• Develop a technology suite folder with 6 flyers – 1 Van App, 2 Decision Support Systems, 2 

Low-cost Monitoring Systems, 1 traceability system 

• Develop a poster/brochure/flyer/leaflet on gender leadership in forestry 

• Develop booklets/handbooks on Nature Camps - 3 (one for each landscape) 

• Develop videos for nature camps (15-30 minutes on unique flora & fauna/ ecosystem services of 

the landscape) – 3 nos. (one for each landscape) 

• A short video presenting Van 3.0, highlighting development process, adoption, success and 

replication 

• Develop an animation video/promo for ecotourism sites taken up by Forest-PLUS 2.0 for 

development in Gaya landscape 

• Develop an animation video/promo for ecotourism sites taken up by Forest-PLUS 2.0 for 

development in Medak landscape 

• Develop an animation video/promo for Vanasree  

 

Personnel Resources: Task Lead:  Communication and Outreach Specialist. Task Support: Creative 

Agency, STTAs, DCOP, MEL, Partnership and Innovation Specialist, Regional Directors, and COP.
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ANNEX 1: GANTT CHART  

Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

 OBJECTIVE 1: TO STRENGTHEN ECOSYSTEM-BASED MANAGEMENT OF FOREST LANDSCAPES 

 Sub-Objective 1.1: Increase application of management planning processes on public and private lands in forest landscapes. 

1.1.2 Support development of three working plans at the level of forest division, one in each of the selected states, using NWPC 

 
Submit draft Working Plans for review and comments by SFDs 

            Forestry 

Advisor/RD/STTAs 

(Working Plan 

Development and 

Revision)/FES/MEL/ 

Communications and 

Outreach Specialist 

 Incorporate feedback and comments into final Working Plans for SFDs             

 Develop training material to incorporate EAFM in the working plans and 

test for feedback and improvement 

            

 Organize training in all three landscapes on incorporating EAFM into 

Working Plans 

            

 Submit final Working Plans to SFD after addressing feedback             

 Three Working Plans completed by SFD staff and approved by 

applicable officials (D) 

            

 Document lessons learned according to CLA Plan and success stories              

 Organize a national level experience sharing workshop on developing 

model Working Plans 

            

1.1.3 Support development of three management plans within target landscapes outside the RFAs, one in each of the selected states 

 Hold virtual or in-person series of stakeholder meetings and consultations 

to share draft plans with concerned District Collectors and govt depts.  

            Landscape 

Ecologist/Forestry 

Advisor/RD/FES/ 

Subcontractors (field 

work, literature review, 

 Incorporate feedback and revise the landscape management plans             

 Three management plans completed by appropriate managers for 

lands outside RFAs (D) 

            

 
3 (D) and blue shaded cells  within the table describe a contact deliverable and submission date, respectively. 
4 The Forestry Advisor, Regional Director, Landscape Ecologist, and GIS Specialist are denoted as FA, RD, LE, and GISS, 

respectively. 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

 Develop webinars on gender and social inclusion in preparation of 

Landscape Management Plans and share for replication by other State 

Forest Departments 

            road map 

preparation)/ 

STTA/CB&O 

  Develop an online training module on preparation of EAFM based 

landscape management plan 

            

 Multi stakeholder online trainings on preparation of EAFM based landscape 

management plans 

            

1.1.4 Design a program to strengthen women’s leadership capacity for early to mid-career forestry professionals 

 *Design and document Leadership Program (completed in FY 2019)              

 Organize training programs to develop leadership skills of women in the 

forestry sector at the national and landscape levels.  

            
COP/STTA (Gender) 

/RD/ 

MEL/Capacity Building 

and Training 

Specialist/Communicati

ons and Outreach 

Specialist 

 Develop training modules on Gender and Leadership and organize 

trainings for women and youth from marginalized communities in the 

three landscapes. (Q1-3) 

            

 Develop an e-learning course on Gender in forestry for the SFD, training 

institutions and other stakeholders. (Q1).  

            

 These trainings will be conducted online in Q2-4.             

1.1.5 Document best practices for ecosystem-based management of forest landscapes 

 Develop outlines for the two manuals and finalize them in consultation 

with USAID and MoEFCC 

            

Landscape 

Ecologist/Forestry 

Advisor/DCOP/ MEL 

 Document EAFM best practices that Forest-PLUS 2.0 has 

developed/adapted  

            

 Develop the best practices documents as chapters/modules for the two 

manuals   

            

 Engage with SFDs, MoEFCC and other govt departments in developing the 

manuals to ensure they are relevant and user friendly. 

            

 Present the draft Working Plan Manual to SFDs and MoEFCC in a 

workshop, collect and incorporate feedback and finalize the manual. 

            

 Present the draft LMP Manual to SFDs, other govt departments and 

MoEFCC in a workshop, collect and incorporate feedback and finalize the 

manual.  

            

 Sub-Objective 1.2: Improve the collection, management, and application of information needed in land management decision-

making 

1.2.3 Support land use decision-making by SFDs 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

 Customization and the institutionalization of the DSS in Kerala              Forestry 

Advisor/RD/Subcontract

or (DSS refinement 

and Testing)/Capacity 

Building and Training 

Specialist 

 Present the DSS to the Telangana and Bihar FDs for replication             

 Organize training programs on the DSS for the SFD staff in the three 

landscapes 

            

            

1.2.4 A) Support land use decision-making by private entities 

 Present the DSS to different stakeholder groups in Gaya and 

Thiruvananthapuram  

            
Landscape Ecologist/ 

Forestry Advisor 

/RD/Subcontractor 

/Capacity Building and 

Training Specialist 

 Organize training programs on the DSS for the interested stakeholder 

groups in the three landscapes 

            

 B) Support timber traceability system (dependent on discussion with 

MoEFCC) 

            

 Sub-Objective 1.3: Enhance the use of innovative tools and technologies in managing and monitoring forest landscapes 

1.3.1 Support GoI in developing low-cost means (such as UAVs) to monitor results of forest management interventions (e.g., afforestation) and 

other aspects of forest management 

 Presentation of the beta version of the monitoring system to Forest-

PLUS 2.0 team. 

            Forestry Advisor /RD/ 

Excel Geomatics 

(System development 

and testing)/Capacity 

Building and Training 

Specialist 

 Report on testing of the beta version in the selected landscape and 

feedback from the stakeholders 

            

 Training of SFD and other stakeholders on the monitoring system             

 Low-cost system for forest management monitoring, as well as for 

state, national, or international accounting and reporting developed 

(D) 

            

1.3.2 Develop a low-cost means of monitoring land use practices outside forest lands (such as agroforestry plantations, afforestation of private 

land, commercial plantations, perennial horticulture, and trees outside forests) 

 Presentation of the beta version of the monitoring system to Forest-

PLUS 2.0 team 

            Landscape 

Ecologist/Forestry 

Advisor/Excel 

Geomatics (system 

development and 

testing)/Capacity 

Building and Training 

Specialist 

 Report on testing of the beta version in the selected landscape and 

feedback from the stakeholders 

            

 Training of SFD and other stakeholders on the monitoring system             

 Low-cost system for monitoring land use practices outside forest 

lands developed and applied across at least 20% of the private lands 

covered by the base period target (D) 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

1.3.3 Provide additional support on SAR development and use 

 FSI to co-develop the revised/enhanced SAR protocol with Forest-PLUS 

2.0 

            

Forestry Advisor 

/DCOP/ 

MEL/ 

STTA/Subcontractor 

 Coordinate for further collaboration on SAR with US institutes and 

university/meetings with the participating institutes and sign MOUs for 

collaboration  

            

 Conduct SAR pilot to include parameters for SAR validation in the field 

inventory design 

            

 Disseminate the results of the pilot and promote adoption of the revised 

SAR protocol among SFDs and the FSI 

            

 A pilot to test the blending of SAR and optical remote sensing data 

for improved management of forests (D) 

            

 OBJECTIVE 2: TO FACTOR ECOSYSTEM SERVICES INTO MANAGEMENT OF FOREST LANDSCAPES 

 Sub-Objective 2.1: Quantify ecosystem services and their flows at landscape scale 

2.1.1 Develop baselines for each ecosystem service in each target landscape 

 Develop a carbon baseline in the target landscapes              

MEL/Landscape 

Ecologist/ Forestry 

Advisor / CED 

 Develop a hydrological services baseline             

 Develop a biodiversity baseline             

 Develop a baseline for other ecosystem services in the target landscapes             

 Baselines for each target landscape and ecosystem services 

assessments are used in management plans, tools, and scenarios (D) 

            

 Sub-Objective 2.2: Conduct evaluation of ecosystem services 

2.2.1 Identify valuation methods for specific ecosystem services in consultation with stakeholders 

 **Completed in Year 2             Landscape Ecologist/ 

STTA/Subcontractor 

2.2.2 Apply ecosystem valuation methods in the target landscapes 

 For each target landscape, a report on the value of select ecosystem 

services, to include maps as appropriate. Valuation information is 

used in management plans, tools, and objectives in Objective I. (D) 

            Landscape 

Ecologist/STTA/Subcon

tractor 

 Sub-Objective 2.3: Incorporate ecosystem services and their values into management planning processes 

2.3.1 Apply the results of Sub-Objectives 2.1, 2.2, and 2.3 toward achieving 

Objective 1 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

 Develop a system to incorporate valuation of ecosystem services in 

Working Plans and Landscape Management Plans 

            

Forestry Advisor 

/Landscape Ecologist/ 
STTA/Subcontractor, 

and FES/RD/Capacity 

Building and Training 

Specialist 

 Hold consultations with key stakeholders including SFDs and other 

government line departments to internalize the findings and gather 

feedback 

            

 Develop training modules and document steps for inclusion of ecosystem 

services in Working Plans 

            

 Develop training modules and document steps for inclusion of ecosystem 

services in Landscape Management Plans 

            

 Conduct trainings for SFDs and government line departments on inclusion 

of ecosystem services in preparation of Working Plans and Landscape 

Management Plans 

            

 There is a system in place to incorporate ecosystem services into 

Working Plans and an action plan describing the system and its 

execution. A report describing how the ecosystem services have been 

incorporated into the management plans for each target landscape. 

The report must also present the learning from this process. (D) 

            

 Sub-Objective 2.4: Develop incentive mechanisms for managing landscapes to provide ecosystem services 

2.4.1 Develop a typology of incentive mechanisms for managing landscapes to provide ecosystem services  

 **Strategy paper on incentive mechanisms appropriate to India, particularly the target landscapes (D) – Completed in FY 2019 

2.4.2 Explore incentive options in the landscapes 

 Apply evaluation criteria and generate ranking matrix             Landscape Ecologist. 

Task Support: STTA 

and Subcontractor 

(incentive option 

exploration, MOU 

preparation) and 

Regional Directors 

(field-level support). 

 Finalization of best applicable IBMs             

 Develop list of steps to initiate IBM             

 Develop precise roles and responsibilities of all stakeholders             

 Governance issues: Identify applicable institutional and governance models, 

identify changes in current institutional models needed and Identify 

applicable policies and changes if needed 

            

 Financial/economic model - Identify sources of funding to start the 

process, List policy and regulatory mechanisms that impact financing, 

assess direct implementation costs (transaction costs), assess costs of 

foregone alternative productive uses of the resource (opportunity costs) 

            

 Monitoring system for IBM, identify risk and mitigation measures, assess 

tools for any technology/tools, cost of MRV 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

 Prepare draft of IBM and shared with stakeholders for feedback and 

incorporate feedback 

            

 Develop all IBMs and prepare MoUs for negotiation and finalization             

 Process documentation and development of framework for IBM             

 Document steps taken to arrive at final IBM             

 Negotiation of MoUs and draft final MoUs ready for signature             

 National Workshop for dissemination of IBMs             

 Preparation of dissemination material for the workshop as well as for 

target communities. 

            

 Final report on IBM             

 Options paper and designs for three incentive mechanisms, including 

at a minimum: MOU among relevant parties, terms of reference for 

the mechanism, financing plan, sustainability plan (November 30, 

2021) 

            

 OBJECTIVE 3: TO INCREASE ECONOMIC OPPORTUNITIES FROM IMPROVED LANDSCAPE MANAGEMENT – ENTERPRISE 

Development and MEL specialist with support from DCOP 

 Sub-Objective 3.1: Identify and analyze prospective economic opportunities among forest-based value chains 

3.1.1 Develop and apply a process for selecting forest-based enterprise options that show promise 

 * Report describing shortlisted value chains for each target landscape (August 15, 2019) – Completed in FY 2019 

3.1.2 Conduct analyses to filter promising enterprise options 

 * Environmental Review Manual (June 15, 2019) – Completed in Q3 FY 2019 

 * Report on analyses conducted for shortlisted value chains inclusive of examination of gender roles and access (August 31, 2019) – Completed in Q4 FY 2019 

3.1.3 Select target value chains for each target landscape to undergo strengthening activities under Sub-Objective 3.2 

 * Report describing the target value chains for each landscape (FY 2019); may be combined with task 3.1.2 (FY 2019). Report completed in FY 2020 

 Sub-Objective 3.2: Strengthening Enterprise within forest-based value chains 

3.2.1 Develop business plan for strengthening each target value chain 

 Development of additional business plans for strengthening the value 

chains based on requirement 

            Enterprise 

Development Specialist 

Task Support: MEL 

Specialist, STTAs, 

Subcontractors, 

Regional Directors 

(field-level support). 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

3.2.2 Engage Business Development Service providers for target value chains 

 Forest-PLUS 2.0 will continue to take the support of hired agencies 

and STTA to strengthen different value chains 

            Enterprise 

Development Specialist 

Task Support: MEL 

Specialist, STTAs, 

Subcontractors, 

Regional Directors 

(field-level support). 

3.2.3 Strengthen the target value chain 

 Strengthening activities in the all three landscapes i.e. Vanasree 

NTFP value chain in Thiruvananthapuram landscape; Agroforestry 

value chain in Gaya and Medak landscapes; and Community-based 

ecotourism in all three landscapes. 

            Enterprise 

Development Specialist 

Task Support: MEL 

Specialist, STTAs, 

Subcontractors, 

Regional Directors 

(field-level support). 

 Five natural resource-based value chains that are demonstrably 

stronger and more inclusive as a result of Forest-PLUS 2.0 actions, 

with at least one stronger value chain generating economic benefits 

for households within each target landscape (September 30, 2021) 

            

 Sub-Objective 3.3: Encourage investment in viable economic opportunities by private and public sectors 

3.3.1 Scope and document different investment and partnership models  

 Document the programs, schemes and funding opportunities within the 

Public sector domain for all the six value chains selected by Forest-PLUS 

2.0 

            Enterprise 

Development Specialist 

Task Support: MEL 

Specialist, STTAs, 

Subcontractors, 

Regional Directors 

(field-level support). 

 Forest-PLUS 2.0 will continue its research on different investment and 

partnership models in forestry and NRM sector. 

            

 A workshop will be organized on emerging partnership and investment 

models in forestry and NRM sector to discuss different models and evolve 

recommendations for appropriate partnership and investment model. 

            

 A technical report detailing the summary accomplishments of all 

Forest-PLUS 2.0 investment promotion activities, including a roster of 

investments made, those that did not materialize (and why), and 

those which may still be probable after the base period. The report 

must provide an overview analysis of the climate for investments in 

natural resource- based enterprises and their value chains, and 
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Task 

No. 
Activity Description3 

Q1 Q2 Q3 Q4 Lead 

Responsibility4 O N D J F M A M J J A S 

include recommendations on ways that a favorable investment 

climate may be further encouraged (September 2021) 

 ADMINISTRATIVE AND COORDINATION TASKS 

 Quarterly Report (D) – due January 30, 2021, April 30, 2021, and July 30, 

2021 

            COP/DCOP/PM 

 Project Launch Event             COP/DCOP 

 Annual Work Planning Workshop             DCOP 

 Annual Work Plan (D) – due August 15, 2021             COP/PM 

 Quarterly Monitoring Meetings     Dates TBD by USAID/MoEFCC COP/USAID 

 Annual Performance Review     TBD by USAID COP/MEL/USAID 

 Annual Performance Report – due October 30, 2021             COP/PM 

 Annual Inventory Report (D) – due September 15, 2021             DAF 
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ANNEX 2: FY2021 DELIVERABLES  

No. Description Proposed Due Date 

USAID Standard Contract Deliverables 

2 Annual Work Plan  8/16 in 2021 

7 Quarterly Performance and Financial Reports 30 days after Q1, Q2, 

and Q3 

8 Annual Performance Report 30 days after the end 

of the fiscal year 

9 Consultant and STTA reports  TBD 

11 Other Special reports TBD 

13 Annual Activity Reviews TBD 

14 Annual Inventory 9/15 of each year 

Forest-PLUS 2.0 Performance Deliverables 

18 Three working plans completed by State Forest Department staff 

and approved by applicable officials. 

February 28, 2021 

19 Three management plans completed by appropriate managers for 

lands outside Recorded Forest Areas. 

March 7, 2021 

21 Two manuals for ecosystem-based management of forest 

landscapes (one for public land and another for private lands)  

September 30, 2021 

22 FDMS and mForest tools integrate non-carbon aspects of 

management planning and implementation. Three working plans 

completed and implemented using these tools. (Pending approval) 

December 2019 

23 Refined Integrated Forest Management toolbox in use for 

developing working plans. (Pending approval) 

December 2019 

24 Decision support tool for afforestation and reforestation based on 

biophysical, ecological, ecosystem service provision, technological, 

budgetary, and other parameters developed and tested. (Pending 

approval) 

February 28, 2020 

25 Decision support tool for private entities for determining 

appropriate species and agroforestry practices for their lands. 

(Pending approval) 

April 30, 2020 

26 Support for timber traceability permit system September 30, 2021 

27 Low-cost system for monitoring for forest management as well as 

for state, national or international accounting and reporting 

December 31, 2020 

28 Low cost system for monitoring land use practices outside forest 

lands developed and applied across at least 20% of the private 

lands covered by the Base Period target. 

December 31, 2020 

29 A pilot to test the blending of SAR and optical remote sensing data 

for improved management of forests. 

September 30, 2021 
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30 Forest-PLUS 2.0 systems and tools installed and in use in SFD 

headquarters 

August 31, 2021 

33 Baselines for each target landscapes in the form of methods, 

document, maps, narrative, and database, as appropriate for 

carbon, water, biodiversity, and other ecosystem services selected 

for inclusion. Ecosystem services assessments are used in 

management plans, tools, and scenarios in objective 1. 

December 31, 2020 

34 Beneficiaries and service-shed maps and description for each target 

landscape. Beneficiaries’ information is used in management plans, 

tools, and scenarios in objective 1. (Pending approval) 

March 31, 2020 

36 For each target landscape, a report on the value of select 

ecosystem services, to include maps, as appropriate. Valuation 

information is used in management plans, tools, and objectives in 

objective 1. 

January 31, 2021 

37 A system in place to incorporate ecosystem services into working 

plans and an Action Plan describing the system and its execution. A 

report describing how the ecosystem services have been 

incorporated into the management plans for each target landscape. 

The report must also present the learning from this process. 

March 31, 2021 

46 Five natural resource-based value chains that are demonstrably 

stronger and more inclusive as a result of Forest-PLUS 2.0 actions, 

with at least one stronger value chain generating economic benefits 

for households within each target landscape. 

September 30, 2021 

47 At a minimum, the contractor must submit a technical report 

detailing the summary accomplishments of all Forest-PLUS 2.0 

investment promotion activities, including a roster of investments 

made, those that did not materialize (and why), and those which 

may still be probable after the base period. The report must 

provide an overview analysis of the climate for investments in 

natural resource- based enterprises and their value chains, and 

include recommendations on ways that a favorable investment 

climate may be further encouraged. 

September 30, 2021 

48 A technical report detailing the summary accomplishments of all 

Forest-PLUS 2.0 investment promotion activities, including a roster 

of investments made, those that did not materialize (and why), and 

those which may still be probable after the Activity period. The 

report must provide an updated overview analysis of the climate 

for investments in natural resource- based enterprises and their 

value chains, and include recommendations on ways that a 

favorable investment climate may be further encouraged. 

September 30, 2021 
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ANNEX 3: PERFORMANCE INDICATORS 

N° Performance Indicator Disaggregation 

Data Collection 

Methodology; 

Frequency 

Targets 

Life of 

Activity 
Base-

line 

Y1 
Target/ 
Actual 

Y25 
Target/ 
Actual 

Y3 Y4 Y5 

Base Years Option Years 

ACTIVITY LEVEL  

1 

Greenhouse gas (GHG) emissions, 

estimated in metric tons of CO2 

equivalent, reduced, sequestered, 

or avoided through sustainable 

landscapes activities supported by 

USG assistance [EG.13-6] 

Outcome 

Geography, forest 

within and outside 

recorded forest 

areas 

AFOLU calculator, 

Annual 
TBD  0/NA 

150,000/

0 
450,000 900,000 1,500,000 3M 

 
Comment: GHG emission will be assessed based on the baseline values which is re-scheduled for Y3. Measured annually and will be reported against the combined target of FY20 and FY21at the 

end of FY2021 

2 

Number of hectares under 

improved management practices or 

technologies with USG assistance 

[FTF EG.3.2.-25] Outcome 

Forest cover/type in 

recorded forest 

areas, green cover 

outside recorded 

forest areas 

Management reports, 

GIS data; Quarterly 
0  0/NA 

100,000/

0 
300,000 500,000 300,000 1.2M 

 
Comment: Measured at the end of FY2021. During FY2020, application of technology started and adopted by SFDs, however due to Covid-19 activities of improved management practices are 

rescheduled for FY2021. This indicator will be reported against the combined target of Y2 and Y3 in FY2021  

OBJECTIVE 1: STRENGTHEN AN ECOSYSTEM APPROACH TO LANDSCAPE MANAGEMENT  

3 

Number of tools, databases, 

monitoring systems 

institutionalized and adopted in 

working and landscape management 

plans [Custom] Outcome      

Type of tool 

(mForest, FDMS, 

IFMT and low-cost 

monitoring tool), 

database, system; 

institution, land 

classification  

Actual Working Plans 

and landscape plans, 

government records  

Annual  

0 0/NA 3/2 1 0 0 4 

 
5 The full impact of Covid-19 is not yet understood but will invariably affect the ability of the Forest-PLUS 2.0 team 
to achieve the Year 2 targets established prior to the outbreak. However, at this point, no adjustments have been 
made since Life of Project target achievement is anticipated.  
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N° Performance Indicator Disaggregation 

Data Collection 

Methodology; 

Frequency 

Targets 

Life of 

Activity 
Base-

line 

Y1 
Target/ 
Actual 

Y25 
Target/ 
Actual 

Y3 Y4 Y5 

Base Years Option Years 

 
Comment: Measured Annually. 1 – Van 3.0 system developed and adopted by all three forest department for working plan preparations. 2 – DSS Private Entity. This indicator will be reported 

against the combine target of Y2 and Y3 in FY2021 

4 

Number of tools, databases, 

monitoring systems revised in 

collaboration with state forest 

department for use in landscape 

management planning [Custom] 

Output  

Type of tool 

(mForest, FDMS, 

IFMT and low-cost 

monitoring tool), 

database, system; 

institution, land 

classification  

Actual Working Plans 

and landscape plans, 

government records  

Annual  

0 0/NA 3/1 1 0 0 4 

 
Comment: Measured Annually. 1 – mForest app, IFMT, FDK and FDMS were considered and unique functionalities-based Van 3.0 system was developed which is an integrated and automated 

system This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

OBJECTIVE 2: FACTOR ECOSYSTEM SERVICES INTO MANAGEMENT OF FOREST LANDSCAPES 

5 

Number of Working Plans and 

Landscape Management Plans 

developed/revised that incorporate 

EAFM and quantify ecosystem 

services [Custom] 

Type of service,  

Geography  

Management reports 

Annual 
0 0/NA 5/0 1   6 

 Comment: Measure Annually. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

6 

Area of forest land with improved 

management as a results of USG 

assistance [Custom] 

 Geography  
Management reports, 

GIS data; Quarterly 
 0/NA 60,000/0 150,000 250,000 250,000 710K 

 Comment: Measure Annually. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

7 

Number of institutions with 

improved capacity to address 

sustainable landscapes issues as 

supported by USG assistance 

[EG.13-2] Outcome  

National/state/other 

Capacity assessment 

studies FOCAs, 

institutional 

development plans; 

Annual  

0 0/NA 0/NA 3 5 4 12 

 Comment: Measure Annually. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

OBJECTIVE 3: INCREASED ECONOMIC OPPORTUNITIES FROM IMPROVED LANDSCAPE MANAGEMENT 

8 

Number of people receiving 

livelihood co-benefits (monetary or 

non-monetary) associated with the 

implementation of USG sustainable 

landscapes activities [EG.13-5] 

Sex (M/F), age, 

geography 

Program records, 

government 

statistics; Annual   

0 0 
250,000/

0 
1,250,000 1,000,000 1,500,000 4,000,000 
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N° Performance Indicator Disaggregation 

Data Collection 

Methodology; 

Frequency 

Targets 

Life of 

Activity 
Base-

line 

Y1 
Target/ 
Actual 

Y25 
Target/ 
Actual 

Y3 Y4 Y5 

Base Years Option Years 

(including number of households 

and will report into indicator 

EG.10.2-3) Outcome 
 Comment: Due to Covid-19 restrictions in FY2020 community interactions are restricted. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

9 

Number of forest-based enterprises 

established and functional in the 

target landscapes through USG 

assistance [Custom] Outcome 

Geography, type of 

enterprise, 

ownership, Sex 

(M/F) 

Enterprise records, 

project reports, field 

assessments, 

outcome assessments 

0 0 0/NA 5   5 

 Comment: Due to Covid-19 restrictions in FY2020 community interactions are restricted. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

10 

Amount of investment and 

economic activities mobilized (in 

USD) for sustainable landscapes as 

supported by USG assistance 

through incentive mechanisms in the 

landscapes (will report into EG.13-

4) Outcome 

Public/private, 

domestic/ 

international 

Activity records, 

letters of 

commitment and 

support from GoI, 

private agencies and 

financial records; 

Annual  

0 0 
750,000/

0 
2M 7M 2.25M 12M 

 Comment: Due to Covid-19 restrictions in FY2020 value chain work got delayed. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

11 

Number of public-private 

partnerships formed as a result of 

USG assistance [ EG.3.2-5] Output 

Partnership focus  

Public-private 

partnerships 

agreements;  

Annual 

TBD  0 3/0 3 3 0 9 

 Comment: Due to Covid-19 restrictions in FY2020 value chain work are restricted. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

CROSSCUTTING 

12 

Percentage of female participants in 

USG-assisted programs designed to 

increase access to productive 

economic resources (assets, credit, 

income, or employment) [GNDR-2] 

Output 

Type of productive 

resource  

Activity records, 

including attendance 

records, agendas, and 

direct observation; 

Quarterly 

0 25%/0 35%/0 40% 40% 40% 40% 

 Comment: Due to Covid-19 restrictions in FY2020 value chain work are restricted. This indicator will be reported against the combined target of Y2 and Y3 in FY2021 

13 

Percentage of women trained 

through USG assistance who 

demonstrate an increase in 

Geography, 

stakeholder category 

(Community, SFD, 

NGOs, other 

Activity records, 

training records, 

capacity assessment 

survey 

0  
50% / 

54.8% 

50% / 

26.3 
50% 50% 50% 
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N° Performance Indicator Disaggregation 

Data Collection 

Methodology; 

Frequency 

Targets 

Life of 

Activity 
Base-

line 

Y1 
Target/ 
Actual 

Y25 
Target/ 
Actual 

Y3 Y4 Y5 

Base Years Option Years 

leadership skills and capacity. 

[Custom] Outcome 

government 

departments, etc.) 
 Comment: Measure Annually. No training was conducted during Q3 due to Covid-19 restrictions. This indicator will be reported in FY2021 

14 

Number of people trained in 

sustainable landscapes supported by 

USG assistance (also reports into 

Indicator EG.10.2-4) [ EG.13-1] 

Geography, gender, 

stakeholder category 

(Community, SFD, 

NGOs, other 

government 

departments, etc.) 

Activity records, 

training records, 
0 100 / 31 200 / 339 300 300 100 1,000 

 Comment: Measured Annually. This indicator will be reported in FY2021 



Forest-PLUS 2.0: forest for water and prosperity: Third Annual Work Plan      44 

 

ANNEX 4: TRAINING CALENDAR 

Training Calendar 

Task 

No. 

Activity Description Q1 Q2 Q3 Q4 

O N D J F M A M J J A S 

  Objective 1: To strengthen ecosystem-based management of forest landscapes 

  Sub-Objective 1.1: Increase application of management planning processes on public and private lands in forest landscapes. 

1.1.2 Support development of three working plans at the level of forest division, one in each of the selected states, using NWPC 

  Develop eLearning course on EAFM for State Forest 

Departments(SFDs) and forestry training institutes and test 

for feedback and improvement 

                        

  Introduce eLearning courses in all three landscapes on 

EAFM 

                        

  Develop online training module on Steps for developing 

EAFM based PWPR and working plans for additional SFDs 

        

  

                

  Organize online trainings on preparation of EAFM based 

PWPRs and Working plans for additional SFDs 

                        

1.1.3 Support development of three management plans within target landscapes outside the RFAs, one in each of the selected states 

  Develop training modules on LMP prescriptions                        

  Conduct trainings on LMP prescriptions for SFD 

functionaries in Medak, Gaya and Thiruvananthapuram 

landscape 

        

  

                

  Prepare for international study tour                          

  Identify cohort for international study tour                         

  Conduct international study tour**                         

1.1.4 Design a program to strengthen women’s leadership capacity for early to mid-career forestry professionals 

  *Introductory trainings on Gender and leadership for forestry professionals (completed in FY 2020)   

  Develop an eLearning course on Gender in forestry for the 

SFDs, Forestry training institutions and other project 

stakeholders. 

          

  

              

  Introduce and conduct eLearning course on Gender in 

Forestry  
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Training Calendar 

Task 

No. 

Activity Description Q1 Q2 Q3 Q4 

O N D J F M A M J J A S 

  Develop training module on Gender and Leadership for 

women and youth from marginalized communities. 

          

  

              

  Conduct training program on Gender and Leadership for 

women and youth from marginalized communities 

          

  

              

  Develop training modules on Gender and Leadership for 

front line staff 

          

  

              

  Conduct online training programs on Gender and 

Leadership for front line staff 

                        

1.2.1 Expand the use of Van app and web portal (earlier FDMS and mForest app) for forest management 

  Re-design training material on Van 3.0 for additional forest 

divisions  

                        

  Conduct training programs on the integrated tool for 

additional forest divisions(need based) 

                        

1.2.3 Support land use decision-making by SFDs 

  Organize training programs on DSS for the SFDs in Medak, 

Thiruvananthapuram and Gaya. 

                        

1.2.4 Support land use decision-making by private entities 

  Organize training and outreach for disseminating the 

traceability system (Subject to approval from MoEFCC – 

timing TBD) 

                        

  Sub-Objective 1.3: Enhance the use of innovative tools and technologies in managing and monitoring forest landscapes 

1.3.1 Support in developing low-cost monitoring systems  

  Develop training modules on low cost monitoring system 

for the SFDs 

          

  

              

  Conduct trainings for SFDs on low cost monitoring system                         

  Objective 2: To factor ecosystem services into management of forest landscapes 

  Sub-objective 2.2: Conduct valuation of Ecosystem Services 

2.2.2 Apply the methods in the activity landscapes 

  Develop training module on Valuation Methods                         
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Training Calendar 

Task 

No. 

Activity Description Q1 Q2 Q3 Q4 

O N D J F M A M J J A S 

  Conduct trainings on valuation methods for SFD 

functionaries 

                        

  Sub-Objective 2.3: Incorporate ecosystem services and their values into management planning processes 

2.3.1  Develop a system to incorporate valuation of ecosystem services in Working Plans  

  Develop online training modules and document steps for 

inclusion of ecosystem services in Working Plans 

                        

  Develop online training modules and document steps for 

inclusion of ecosystem services in Landscape Management 

Plans 

                        

  Conduct online trainings for SFDs and government line 

departments on inclusion of ecosystem services in 

preparation of Working Plans  and Landscape Management 

Plans 

                        

  Sub Objective 2.4: Develop Incentive mechanisms for managing landscapes to provide ecosystem services 

2.4.2 Explore incentive options in the landscapes 

  Develop training module for selected IBMs                          

  Conduct field trainings on the selected Incentive based 

mechanisms for the intended stakeholders. 

                        

  Objective 3. To Increase Economic opportunities from improved landscape management 

  Sub-Objective 3.2: Identify and analyze prospective economic opportunities among forest-based value chains 

3.2.3  Strengthen the target value chains  

  Organize training of communities (members of Van Samitis 

and SHGs) on Moringa planting and value addition (Gaya 

landscape) 

                        

  Organize training of communities (Van Samitis and SHGs) 

on harvesting practices and value addition for neem seed 

(Gaya landscape) 

                        

  Master Trainers’ training on stingless beekeeping (TVM 

landscape) 
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Training Calendar 

Task 

No. 

Activity Description Q1 Q2 Q3 Q4 

O N D J F M A M J J A S 

  Training of beekeepers on stingless beekeeping (TVM 

landscape) 

                        

  Training of VSSs on sustainable harvesting of NTFPs (TVM 

landscape) 

                        

  Training of VSSs on resource augmentation/ cultivation of 

NTFPs/ Medicinal Plants (TVM landscape) 

                        

  Training of SHGs on Custard Apple procurement and 

marketing (Medak Landscape) 

                        

 Training of SHG on leaf-plate enterprise (Medak landscape)             

 Organize training programs on community-based 

ecotourism for VSS/ EDCs (All three landscapes) 

            

 Conduct training program for VSS/EDCs on conducting 

nature camps (All three landscapes) 
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ANNEX 5: BUDGET 

 

BUDGET BY CLIN 

 

 

BUDGET BY ACTIVITY FY20 (Excludes: staff, subcontracts, STTA, ODCs and fee) 
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